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VENDOR INFORMATION SHEET FOR RFP 08DOA-S1030

Vendor Shall:

A) Provide all requested information in the space provided next to each numbered question.  The information provided in Sections V1 through V3 shall be used for development of the contract;

B) Type or print responses; and

C) Include this Vendor Information Sheet in Section III of the Technical Proposal.

	V1
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Prospective vendors are advised to review Nevada’s ethical standards requirements, including but not limited to NRS 281A, NRS 333.800, and NAC 333.155.

All applicable Nevada Revised Statutes (NRS) and Nevada Administrative Code (NAC) documentation can be found at:  www.leg.state.nv.us.

[bookmark: _Toc30686451]PROJECT OVERVIEW

The State of Nevada Purchasing Division on behalf of the Department of Administration, Enterprise Information Technology Division is currently seeking responsible vendors to propose on a Content Management System (CMS) replacement.

The State of Nevada’s web presence, web content and assets are managed on the Ektron content management system (CMS) platform.  This platform supports web sites, web content and assets across State departments, divisions, boards, commissions and the offices of elected State officials.  The purpose of this project is to procure and implement a replacement CMS and obtain CMS system administration support services to avert issues related to planned technology obsolescence, including data vulnerabilities and platform support, improve data processing and management, meeting State and Federal regulatory requirements and improve user experience with the State web presence.

This Request for Proposals (RFP) is being advertised to select one (1) vendor with whom the Department of Administration, Enterprise I.T. Services Division, Agency I.T. Services Unit (DEPARTMENT) hopes to negotiate an Agreement for the described services by; June 30, 2020.  Anticipated start date for this project is July 1, 2020 with the goal of being fully implemented not later than June 30, 2021.

This contract will be for a term of four (4) years, July 1, 2020 thru June 30, 2024, with options to extend for four (4) additional years if mutually agreed upon and in the best interest of the State. 

GOALS AND OBJECTIVES

The goals of this procurement are to:

Replace the existing Ektron content management system with a cloud hosted, commercial off the shelf (COTS) digital experience platform (DXP) to support the State’s web presence;

Migrate the State’s web content and assets to the DXP; and


Obtain a contract for system administration support to include hosting, hosting support, technical support and maintenance.

[bookmark: _Toc163539156][bookmark: _Toc180917191][bookmark: _Toc30686452]BACKGROUND


[bookmark: _Toc163539157]PROJECT

The Ektron CMS version has reached end-of-life and no longer receives vendor support for security patches and software updates for the on-premise database and web server.  The CMS also does not effectively support Americans with Disabilities Act (ADA) Section 508 compliance, requiring the State to use third-party software to report on and remediate for ADA compliant content and assets.

The State CMS is used/managed by over 500 users and consists of:

· Over 140 websites;
· Over 67,000 webpages;
· Over 93,000 documents;
· Over 47,000 media files;
· Over 20 terabytes of unstructured content; and
· Is accessible to any authorized user who has a computer and internet connection

[bookmark: _Toc163539158]AGENCY

[bookmark: _Hlk30161707]The Ektron CMS is administered by the Agency I.T. Services (AITS) Web Team under the Department of Administration, Enterprise I.T. Services Division.  The Web Team consists of six (6) full time staff with an additional four (4) contract staff that will be brought on board for the specific purpose of ADA compliance planning and remediation. 

The AITS Web Team assists the various State departments, divisions, boards, commissions and the offices of elected State officials in the management and presentation of their respective web presence.  This includes the creation of new websites, webpages, and user training on how to make websites ADA compliant. 

All staff are and will be in Carson City, Nevada.

[bookmark: _Toc163539159]CONCURRENT IMPACTS/PROJECTS

[bookmark: _Toc163539160]The Web Team staff will be the Ektron subject matter experts for this project along with select users from various State departments, divisions, boards, commissions and the offices of elected State officials.

The Web Team staff will also be tasked with running the current CMS in parallel with the desired replacement until such time as a cut over to the new system can be made.

CURRENT COMPUTING ENVIRONMENT 

[bookmark: _Hlk30161414]The State of Nevada’s web presence, web content and assets are managed on the Ektron content management system (CMS) platform – version 8.7, service pack 2.  This platform supports web sites, web content and assets across State departments, divisions, boards, commissions and the offices of elected State officials.  CMS system and website administration are handled by the AITS Web Team, while website ownership and content editing are the responsibility of the respective State departments, divisions, boards, commissions and offices of elected state officials.  AITS Web Team staff do assist with site content editing when necessary, but the approval of new/revised site content is the responsibility of the website owners
[bookmark: _Toc163539163]PROJECT SOFTWARE 

All software used for project management shall be approved by the State.  Current desktop tools utilized by State departments, divisions, boards, commissions and the offices of elected State officials include:

Windows 10 operating system and the Windows Office 365 suite of tools.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]
[bookmark: _Toc163539164]DEVELOPMENT SOFTWARE 

The AITS Web Team currently uses Visual Studio for software development but is not seeking to limit development software to any specific platform for this project.

All proposed software used in the design, development, testing and implementation of the deliverables outlined in this RFP shall be approved by the State.

If the application software is not public domain, the awarded vendor shall provide a licensing strategy.

Offerors must list any software that the State is required to purchase or license.  This includes, but is not limited to, server operating systems, end-user clients, tools, system components, databases and browser plug-ins.  This also includes tools that may be required during the project implementation, but not for on-going support.  For each such software, the following information must be provided:

Software name.
Software manufacturer; and
Software purpose/use.

[bookmark: _Toc163539165]STATE RESOURCES 

The following paragraphs describe the resources the State has committed to this project.

[bookmark: _Toc163539166]Steering Committee

This team of senior officials shall work with, and on behalf of the project in defining overall policy, providing top level decision making, ensuring availability of key resources and effecting key interdepartmental and contractual relationships.  The Steering Committee provides leadership in promoting support for the project.  Additional roles of the Steering Committee may include:

Review of proposed plans and timetables;

Provide problem resolution if issues cannot be resolved at the project team level;

Provide departmental policy as it relates to the project;

Set priorities;

Propose alternative solutions to problems encountered;

Obtain Legislative and Administrative backing; and

Provide information and involve external parties in project progress, accomplishments and challenges.

[bookmark: _Toc163539167]Project Sponsor

[bookmark: _Hlk30162232]The AITS Web Team is the project sponsor.  All project activities shall be conducted under the authority of the Department of Administration, Enterprise I.T. Services Division.  

[bookmark: _Toc163539168]Project Manager

A Project Manager has been appointed to coordinate the activities of all individuals and organizations involved in the project.  The Project Manager shall provide on-going daily direction and oversight to the State project staff and the contractor and report progress and problems to the Steering Committee.  The Project Manager shall coordinate all organizations involved in the project and ensure resource requirements are identified and addressed.  The Project Manager sets priorities when choices of alternatives are required.

[bookmark: _Toc163539169]State Project Staff

The awarded vendor shall be expected to work closely with the State project staff assigned to this project.

State project staff shall be available to attend meetings, interviews and assist assigned staff in reviewing functions with the awarded vendor.

State project staff shall be assigned to the project on an as-needed basis, as determined by project and technical management to represent the various functional and technical areas.

State project staff shall report to the Project Manager who shall act as a conduit to the awarded vendor.

[bookmark: _Toc163539170]Quality Assurance Monitor

A Quality Assurance (QA) monitor may be utilized and shall act as technical assistant to the State.  The QA monitor shall report to the State Project Manager.  Major functions shall include, but not be limited to the following.  

Review of project tasks;

Validation of results;

Provide recommendations, as required;

Review of deliverables; and

Project plan monitoring. 

[bookmark: _Toc163539173][bookmark: _Toc30686453][bookmark: _Toc180917192]SYSTEM REQUIREMENTS 

[bookmark: _Toc163539174]VENDOR RESPONSE TO SYSTEM REQUIREMENTS

Vendors shall explain in sufficient detail how the vendor shall satisfy the Department of Administration, Enterprise I.T. Services Division project requirements described below and in Attachment J, Requirements Matrix.  If subcontractors shall be used for any of the tasks, vendors shall indicate what tasks and the percentage of time subcontractor(s) shall spend on those tasks.

[bookmark: _Toc163539175]COMPUTING PLATFORM

The State is seeking a cloud hosted solution that will be accessible to authorized users with a computer and an internet connection.  User roles and permissions may be tied to State active directory to facilitate single sign-on access if available in proposed solutions.

[bookmark: _Toc163539176]TECHNICAL REQUIREMENTS

System requirements are described in the Requirements matrix.  See Attachment J. 

[bookmark: _Toc163539177]FUNCTIONAL REQUIREMENTS

Functional requirements are described in the Requirements matrix.  The Concept of Operations document describes the business needs that will be addressed by the COTS DXP and the functions to be performed by the users.

SECURITY STANDARDS

System shall meet or exceed all applicable Nevada Revised Statutes (NRS), Nevada Administrative Code (NAC), State Information Security Program Policy, and State and Department Security Standards related to the product or service being required/provided.

Proposed solutions must meet security standards as listed at http://it.nv.gov/governance/state-policy-procedures/

[bookmark: _Toc163539179]REQUIREMENTS MATRIX 

Vendor shall:

Present the platform requirements for efficient operation of the system;

Review the requirements matrix carefully to insure that the proposed system design addresses all of the requirements;

Tie each data element/function to the vendor’s project plan by task number; and

Respond to all of the requirements by properly coding and indicating how the requirement is satisfied.  The proposed costs and project plan shall reflect the effort needed to satisfy the requirements.

[bookmark: OLE_LINK4]Identify, for each of the system requirements identified in the requirements matrix, whether it is:

	Vendor Capabilities
	Description

	0
	Functionality not provided in the proposed system

	1
	Functionality is provided but requires customized integration with a third-party product.

	2
	Functionality can be accomplished with the proposed system but requires customization or a workaround.

	3
	Functionality can be accomplished with the proposed system with no customization.  However, it requires setting configuration parameters at implementation time that cannot subsequently be altered without reimplementing all or part of the proposed system.

	4
	Functionality can be accomplished with the proposed system.  However, it requires configuration parameters to be set.  These configuration parameters may or may not need to be set at implementation time.  They can later be altered without reimplementing any part of the proposed system.

	5
	The proposer has established a relationship with a business partner to provide this functionality.  The functionality is fully integrated and requires no customization or workaround

	6
	The proposer provides the functionality from its own code base.  No customization or workaround is needed.  The functionality is included in the quoted price.




Identify whether each requirement is in the firm fixed price included within the cost proposal.

Describe how the proposed system meets the requirements specified within this RFP.
[bookmark: _Toc180917193]
[bookmark: _Toc30686454]SCOPE OF WORK	

The scope of work is broken down into tasks, activities and deliverables.  The tasks and activities within this section are not necessarily listed in the order that they shall be completed.  Vendors shall reflect within their proposal and preliminary project plan their recommended approach to scheduling and accomplishing all tasks and activities identified within this RFP.

All tasks performed by the awarded vendor may be reviewed by the QA monitor as well as State staff.

SUMMARY:

The selected Vendor will replace the Ektron CMS with a Commercial Off the Shelf (COTS) Digital Experience Platform (DXP) with their proposed product(s) and service(s).  The selected Vendor will also be required to provide initial training, data extraction/conversion, data migration, and hosting services as part of the tasks outlined in this Scope of Work (SOW).  The vendor shall provide responses that clearly state that it will meet all the specifications of this project and how its Solution is a best match to provide the DEPARTMENT’s requirements. 

During the transition to the COTS DXP, the Vendor will provide services to include at a minimum, the following:

The Vendor will deliver and launch a COTS DXP that meets the requirements of this RFP.
The Vendor will migrate all existing State web content and assets from the Ektron platform to the COTS DXP platform.
The Vendor will provide training for:
Site Administrators.
Site Owners.
Site Content Editors:
DXP trainers; and
The Vendor will provide digital training material for all user groups.

After the transition to the COTS DXP, the Vendor will provide services to include at a minimum, the following:

System administration support services for the life of the contract to include:

Patching.
Version updates.
System maintenance.
Server administration.
Database administration; and
Support of third-party tools.

Requirements:

Specific requirements and specifications are in Requirements Matrix, Attachment J.  Requirements submitted by the successful vendor, as amended by mutual agreement during the negotiation process or otherwise in writing, become part of this Scope of Work.

Tasks and Task Deliverables:

In addition to delivering the COTS DXP that meets the requirements of this RFP, the Vendor will be responsible for performing tasks described in this section.  Separate tasks are defined for planning, implementation, and post transition support.

[bookmark: _Toc163539183]VENDOR RESPONSE TO SCOPE OF WORK

Within the proposal, vendors shall provide information regarding their approach to meeting the requirements described within Sections 4.4 through 4.?.

If subcontractors shall be used for any of the tasks, vendors shall indicate what tasks and the percentage of time subcontractor(s) shall spend on those tasks.

Vendor's response shall be limited to no more than five (5) pages per task not including appendices, samples and/or exhibits.

[bookmark: _Toc163539102]DELIVERABLE SUBMISSION AND REVIEW PROCESS

Once the detailed project plan is approved by the State, the following sections detail the process for submission and review of deliverables during the life of the project/contract.

[bookmark: _Toc66244278][bookmark: _Toc163539103]General

The contractor shall provide one (1) master (both hard and soft copies) and two (2) additional hard copies of each written deliverable to the appropriate State Project Manager as identified in the contract.

Once a deliverable is approved and accepted by the State, the contractor shall provide an electronic copy.  The State may, at its discretion, waive this requirement for a particular deliverable.

The electronic copy shall be provided in software currently utilized by the agency or provided by the contractor.

Deliverables shall be evaluated by the State utilizing mutually agreed to acceptance/exit criteria.

[bookmark: _Toc66244279][bookmark: _Toc163539104]Deliverable Submission

Prior to development and submission of each contract deliverable, a summary document containing a description of the format and content of each deliverable shall be delivered to the State Project Manager for review and approval.  The summary document shall contain, at a minimum, the following:

Cover letter;

Table of Contents with a brief description of the content of each section;

Anticipated number of pages; and

Identification of appendices/exhibits.

The summary document shall contain an approval/rejection section that can be completed by the State.  The summary document shall be returned to the contractor within a mutually agreed upon time frame.

Deliverables shall be developed by the contractor according to the approved format and content of the summary document for each specific deliverable.

At a mutually agreed to meeting, on or before the time of delivery to the State, the contractor shall provide a walkthrough of each deliverable.

Deliverables shall be submitted no later than 5:00 p.m., per the approved contract deliverable schedule and shall be accompanied by a deliverable sign-off form (refer to Attachment F) with the appropriate sections completed by the contractor.

[bookmark: _Toc66244280][bookmark: _Toc163539105]Deliverable Review

General

The State’s review time begins on the next working day following receipt of the deliverable.

The State’s review time shall be determined by the approved and accepted detailed project plan and the approved contract.

The State has up to five (5) working days to determine if a deliverable is complete and ready for review.  Unless otherwise negotiated, this is part of the State’s review time.

Any subsequent deliverable dependent upon the State’s acceptance of a prior deliverable shall not be accepted for review until all issues related to the previous deliverable have been resolved.

Deliverables determined to be incomplete and/or unacceptable for review shall be rejected, not considered delivered and returned to the contractor.

After review of a deliverable, the State shall return to the contractor the project deliverable sign-off form with the deliverable submission and review history section completed.

Accepted

If the deliverable is accepted, the original deliverable sign-off form signed by the appropriate State representatives shall be returned to the contractor.

Once the contractor receives the original deliverable sign-off form, the State can then be invoiced for the deliverable (refer to Section 7, Financial).

Comments/Revisions Requested by the State

If the State has comments and/or revisions to a deliverable, the following shall be provided to the contractor:

The original deliverable sign-off form with an updated entry to the deliverable submission and review history section.

Attached to the deliverable sign-off form shall be a detailed explanation of the revisions to be made and/or a marked up copy of the deliverable.

The State’s first review and return with comments shall be completed within the times specified in the contract.

The contractor shall have five (5) working days, unless otherwise mutually agreed to, for review, acceptance and/or rejection of the State’s comments.

A meeting to resolve outstanding issues shall be completed within three (3) working days after completion of the contractor’s review or a mutually agreed upon time frame.

Agreements made during meetings to resolve issues shall be documented separately.

Once an agreement is reached regarding changes, the contractor shall incorporate them into the deliverable for resubmission to the State.

All changes shall be easily identifiable by the State.

Resubmission of the deliverable shall occur within five (5) working days or a mutually agreed upon time frame of the resolution of any outstanding issues.

The resubmitted deliverable shall be accompanied by the original deliverable sign-off form.

This review process continues until all issues have been resolved within a mutually agreed upon time frame.

During the re-review process, the State may only comment on the original exceptions noted.

All other items not originally commented on are considered to be accepted by the State.

Once all revisions have been accepted, the original deliverable sign-off form signed by the appropriate State representatives shall be returned to the contractor.

The contractor shall provide one (1) updated and complete master paper copy of each deliverable after approval and acceptance by the State.

Once the contractor receives the original deliverable sign-off form, the State can then be invoiced for the deliverable (refer to Section 7, Financial).

Rejected, Not Considered Delivered

If the State considers a deliverable not ready for review, the following shall be returned to the contractor:

The original deliverable sign-off form with an updated entry to the deliverable submission and review history section.

The original deliverable and all copies with a written explanation as to why the deliverable is being rejected, not considered delivered.

The contractor shall have five (5) working days, unless otherwise mutually agreed to, for review, acceptance and/or rejection of the State’s comments.

A meeting to discuss the State’s position regarding the rejection of the deliverable shall be completed within three (3) working days after completion of the contractor’s review or a mutually agreed upon time frame.

Resubmission of the deliverable shall occur within a mutually agreed upon time frame.

The resubmitted deliverable shall be accompanied by the original deliverable sign-off form.

Upon resubmission of the completed deliverable, the State shall follow the steps outlined in Section 4.2.3.2, Accepted, or Section 4.2.3.3, Comments/Revisions Requested by the State.

[bookmark: _Toc163539184]PLANNING AND ADMINISTRATION

[bookmark: _Toc163539185]Objective:

The objective of this task is to ensure that adequate planning and project management are dedicated to this project.

Activities:

In addition to delivering the COTS DXP that meets the requirements of this RFP, the Vendor will be responsible for performing tasks described in this section.  Separate tasks are defined for planning, implementation, and post transition support.

The awarded vendor shall:

Planning and Project Management

Vendor will create a Detailed Project Plan with a detailed project timeline for all project tasks.  During the negotiation of the agreement all parties will agree on a finalized timeline for the project plan.

Vendor will provide a Content Migration Plan to include:

A description of the technical and management approach for Legacy Content Conversion and Content Load.

An indication of the methods, without use of DEPARTMENT, personnel or resources, to be used for migration of deliveries to operations.

Identification of migration issues related to deployment and cutover from the legacy system (existing system) and discussion on how the proposed technical management approach to deployment mitigates those issues.

A description of the approach to satisfying the migration requirements of this RFP, including proposed tasks, deliverables, descriptions of deliverable content, and methods and tools to be used.

Attend and participate in all project related meetings requested by the State at a location to be determined by the State.  Attendance may be in person or via teleconferencing, as mutually agreed to by the project team.  These meetings shall follow an agenda mutually developed by the awarded vendor and the State.  The awarded vendor shall prepare materials or briefings for these meetings as requested by the State.  Minutes shall be taken and distributed by State staff within five (5) working days after the meeting.  Minutes may be distributed via facsimile or email.

The agenda may include, but not be limited to:

Review and approval of previous meeting minutes;
Contractor project status;
State project status;
Contract status and issues, including resolutions;
Quality Assurance status;
New action items;
Outstanding action items, including resolutions;
Setting of next meeting date; and
Other business.

Provide written semi-monthly project status reports delivered to State project management by the third (3rd) working day following the end of each reporting period.  The format shall be approved by the State prior to issuance of the first semi-monthly project status report.  The first semi-monthly report covers the reporting period from the 1st through the 15th of each month; and the second semi-monthly report covers the reporting period from the 16th through the end of the month.  The status reports shall include, but not be limited to the following:

Overall completion status of the project in terms of the State approved project work plan and deliverable schedule;

Accomplishments during the period, including State staff/stakeholders interviewed, meetings held, Joint Application Development (JAD) sessions and conclusions/decisions determined;

Problems encountered and proposed/actual resolutions;

What is to be accomplished during the next reporting period;

Issues that need to be addressed, including contractual;

Quality Assurance status;

Updated MS Project time line showing percentage completed, tasks assigned, completed and remaining;

Identification of schedule slippage and strategy for resolution;

Contractor staff assigned and their location/schedule;

State resources required for activities during the next time period; and

Resource allocation percentages including planned versus actual by project milestone.

Vendor will provide a Communication Management Plan that will include project meetings needed during all project phases, project status reports, and communication methods.

Develop a Risk Management Plan to ensure that risks are identified, planned for, analyzed, communicated and acted upon effectively.

Vendor will provide a Quality Assurance Plan detailing how deliverables will be tested for quality assurance.  A deliverable will not be considered complete until quality assurance has been performed to ensure the deliverable meets the deliverable criteria.

Vendor will provide a Testing Plan that works with the Quality Assurance Plan.  This test plan will provide Quality Assurance for all deliverables and include:

A description of the approach to system testing (including system acceptance testing), proposed activities, deliverables, descriptions of deliverable content, and methods and tools to be used.

Substantiation of the Vendor’s understanding and the viability of the testing approach.

Identification of the risks inherent in the proposed test and evaluation approach and strategies for mitigating these risks.

Develop a Change Management Plan and Control Procedures and present it to the State for acceptance.  This plan shall be used by the vendor and the State in the design, specification, construction, implementation and support of the system.

Develop a Knowledge Transfer Plan, present the plan to the State, execute the plan and obtain State acceptance before and after the plan is executed.  The plan shall include sufficient time and resources to accomplish a full transfer of knowledge to assure that the State can operate the system independently and obtain timely and effective support from the vendor.

[bookmark: _Toc163539187]Deliverables:

	4.4	PLANNING AND ADMINISTRATION DELIVERABLES

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	4.4.3.1
	Planning and Project Management
	4.4.2.1
	10

	4.4.3.2
	Attendance at all scheduled meetings
	4.4.2.2
	N/A

	4.4.3.3
	Written Semi-Monthly Project Status Report
	4.4.2.3
	2

	4.4.3.4
	Communication Plan
	4.4.2.4
	5

	4.4.3.5
	Risk Management Plan
	4.4.2.5
	5

	4.4.3.6
	Quality Assurance Plan
	4.4.2.6
	5

	4.4.3.7
	Testing Plan
	4.4.2.7
	5

	4.4.3.8
	Change Management Plan
	4.4.2.8
	5

	4.4.3.9
	Knowledge Transfer Plan
	4.4.2.9
	5



KICK-OFF MEETING

Objective:

The Vendor will conduct one (1) kick-off meeting.  

Activities:

The awarded vendor shall:

The kick-off meeting will address the project plan, schedule and expectations and provide DEPARTMENT project team the ability to address concerns as they relate to transitioning to a new system.

The Vendor will lead a discussion surrounding the system requirements as described in Attachment M, Requirements Matrix and supported by Attachment L, Concept of Operations.  The intent of the discussion is to clarify any outstanding issues and demonstrate how the system requirements will be met.  At a minimum, this will include a “step through” of the system requirements to ensure that all parties interpret and understand the system requirements in the same way.  Following the meeting, the Vendor will prepare an updated version of the system requirements for DEPARTMENT’s review and approval.  The approved set of system requirements will serve as the basis for the system deployment, testing, and final acceptance of the system.

The schedule for the meeting(s) will be arranged after the contract is executed.  The kickoff meeting will be held onsite at DEPARTMENT facilities.  The kickoff meeting will not exceed eight (8) hours.


Deliverables:

	4.5	KICK-OFF MEETING DELIVERABLES

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	4.5.3.1
	Conduct Kickoff Meeting
	4.5.2.1
	N/A

	4.5.3.2
	Draft Revised Systems Requirements Document
	4.5.2.2
	5

	4.5.3.3
	Final Systems Requirements Document
	4.5.2.2
	5



COTS DXP SYSTEM DELIVERY

Objective:

Vendor will develop, install and implement the COTS DXP as described in Attachment J, Requirements Matrix and Attachment K, Concept of Operations.

Activities:

The awarded vendor shall:

The Vendor shall install, configure and implement the COTS DXP as described in Attachment K - Concept of Operations, and the final System Requirements Document (Task 2 Deliverable 2-3).

The Vendor will deploy three (3) fully hosted and operational environments of the COTS DXP for the following purposes:

A public facing primary/production environment.

A hosted testing environment for the purpose of testing product updates, changes and enhancements prior to deployment on the public facing primary/production system; and

A hosted staging environment for the purpose of creating, editing and previewing content prior to publishing to the public facing primary/production system.

Deliverables:

	4.6	COTS DXP SYSTEM DELIVERY DELIVERABLES

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	4.6.3.2A
	Public Facing Primary. Production Environment
	4.6.2.2
	5

	4.6.3.2B
	A hosted testing environment for the purpose of testing product updates, changes and enhancements prior to deployment on the public facing primary/production system;
	4.6.2.2
	5

	4.6.3.2C
	A hosted staging environment for the purpose of creating, editing and previewing content prior to publishing to the public facing primary/production system
	4.6.2.2
	5



SITE, CONTENT AND ASSET MIGRATION

Objective:

Migrate State’s presence. 

Activities:

The awarded vendor shall:

The Vendor shall migrate the State’s web presence, to include all web sites, pages, content and assets to the staging and primary/production environments (Task 4.6 Deliverables 4.6.3.2A and 4.6.3.2C).

Deliverables:

	4.7	SITE CONTENT AND ASSET MIGRATION DELIVERABLES

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	4.7.3.1A
	Primary/production environment with migrated State web presence.
	4.7.2.1
	5

	4.7.3.2B
	Testing environment with migrated State web presence.
	4.7.2.1
	5

	4.7.3.2C
	Staging environment with migrated State web presences
	4.7.2.1
	5



TRAINING

Objective:

The Vendor will provide a training plan, training and training materials for the user groups named in Attachment ## - Concept of Operations to include the following tasks.

Activities:

The awarded vendor shall:

Training Plan – The vendor will provide a training plan that details all aspects of the proposed solution.  The detailed training will be based on the Training Plan.

Initial Training – The Vendor will provide initial training to DEPARTMENT and other State staff in their use of the hosted COTS DXP.  Training will be held in DEPARTMENT facilities located in Carson City, Nevada.

Train the Trainer – The Vendor will provide train the trainer training to DEPARTMENT staff.  Training will be held in DEPARTMENT facilities located in Carson City, Nevada.

Post Launch Follow Up – The Vendor will provide post launch follow-up training to DEPARTMENT and other State staff in their use of the hosted COTS DXP.  Training will be held in DEPARTMENT facilities located in Carson City, Nevada.

Training Manuals – The Vendor will provide, in digital form, a training manual, user manual and system administrator manual.

[bookmark: _Hlk30682565]Training, user and system administrator materials may be reproduced by DEPARTMENT as needed via an electronic version from the Vendor.  Training manuals will allow DEPARTMENT to train additional users as needed.  User manuals will describe core functionality and how to use the system.  System administrator manuals will describe how to perform the administrative tasks necessary for day to day operations.

Deliverables:

	4.8       TRAINING DELIVERABLES

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	4.8.3.1
	Detailed Training Plan
	4.8.2.1
	5

	4.8.3.2
	Initial training session;
	4.8.2.2
	N/A

	4.8.3.3
	Train the trainer training session;
	4.8.2.3
	N/A

	4.8.3.4
	Post launch follow up training session; 
	4.8.2.4
	N/A

	4.8.3.5
	Digital training manuals
	4.8.2.5
	5



HOSTING AND HOSTING SUPPORT, TECHNICAL SUPPORT AND MAINTENANCE

Objective:

Vendor will perform hosting support, technical support and maintenance of the COTS DXP throughout the contract term.

Activities:

The awarded vendor shall:

Hosting and Hosting Support

The system will be hosted at a facility provided by the Vendor with operating internet connectivity to allow DEPARTMENT, other State staff, and the public to access the system.  In addition to hosting the system, the Vendor shall perform support to ensure a complete and successful implementation.  The Vendor shall also provide maintenance as needed to update, troubleshoot, monitor the health of the software and perform restarts as needed.

Technical Support and Maintenance
 
The Vendor will provide technical support to DEPARTMENT and other State staff using the system.  The Vendor shall provide technical support via email and direct telephone during DEPARTMENT business hours, Monday thru Friday.  If unable to provide this support, the Vendor shall provide hours as close to the preferred times as possible.

Service Level Agreement

The Vendor will provide DEPARTMENT with a Service Level Agreement (SLA) identifying at a minimum:

Procedures for initiating requests for service.

Procedures for escalating service requests. 

Vendor’s approach to supporting requests for technical assistance and reports of system outages or functional issues with the system.

The Vendor must submit its proposed SLA in an appendix within its proposal and identify other clients for which the SLA is used.

Deliverables:

	4.9       HOSTING AND HOSTING SUPPORT, TECHNINCAL SUPPORT AND MAINTENANCE DELIVERABLES

	DELIVERABLE NUMBER
	DESCRIPTION OF DELIVERABLE
	ACTIVITY
	STATE'S ESTIMATED
REVIEW TIME
(WORKING DAYS)

	4.9.3.1
	Hosting and Hosting Support
	4.9.2.1
	N/A

	4.9.3.2
	Technical Support
	4.9.2.2
	N/A

	4.9.3.2
	Maintenance
	4.8.2.2
	N/A

	4.9.3.3
	Service Level Agreement for service requests, escalation of service requests, technical, functional and system outage support. 
	4.8.2.3
	5



[bookmark: _Toc30686455]COMPANY BACKGROUND AND REFERENCES

VENDOR INFORMATION

Vendors shall provide a company profile in the table format below.

	Question
	Response

	Company Name:
	

	Ownership (sole proprietor, partnership, etc.):
	

	State of incorporation:
	

	Date of incorporation:
	

	# of years in business:
	

	List of top officers:
	

	Location of company headquarters, including City and State:
	

	Location(s) of the office that shall provide the services described in this RFP:
	

	Number of employees locally with the expertise to support the requirements identified in this RFP:
	

	Number of employees nationally with the expertise to support the requirements in this RFP:
	

	Location(s) from which employees shall be assigned for this project:
	



Pursuant to NRS 333.3354, the State of Nevada awards a five percent (5%) preference to a vendor certifying that its principal place of business is in Nevada.  The term ‘principal place of business’ has the meaning outlined by the United States Supreme Court in Hertz Corp v. Friend, 559 U.S. 77 (2010), typically meaning a company’s corporate headquarters.  This preference cannot be combined with any other preference, granted for the award of a contract using federal funds, or granted for the award of a contract procured on a multi-state basis.  To claim this preference a business must submit a letter with its proposal showing that it qualifies for the preference.

Please be advised, pursuant to NRS 80.010, a corporation organized pursuant to the laws of another state shall register with the State of Nevada, Secretary of State’s Office as a foreign corporation before a contract can be executed between the State of Nevada and the awarded vendor, unless specifically exempted by NRS 80.015.

The selected vendor, prior to doing business in the State of Nevada, shall be appropriately licensed by the State of Nevada, Secretary of State’s Office pursuant to NRS76.  Information regarding the Nevada Business License can be located at http://nvsos.gov. 

	Question
	Response

	Nevada Business License Number:
	

	Legal Entity Name:
	



Is “Legal Entity Name” the same name as vendor is doing business as?

	Yes
	
	No
	



If “No”, provide explanation.

Vendors are cautioned that some services may contain licensing requirement(s).  Vendors shall be proactive in verification of these requirements prior to proposal submittal.  Proposals that do not contain the requisite licensure may be deemed non-responsive.

Has the vendor ever been engaged under contract by any State of Nevada agency?  

	Yes
	
	No
	



If “Yes”, complete the following table for each State agency for whom the work was performed.  Table can be duplicated for each contract being identified.

	Question
	Response

	Name of State agency:
	

	State agency contact name:
	

	Dates when services were performed:
	

	Type of duties performed:
	

	Total dollar value of the contract:
	



Are you now or have you been within the last two (2) years an employee of the State of Nevada, or any of its agencies, departments, or divisions?

	Yes
	
	No
	



If “Yes”, please explain when the employee is planning to render services, while on annual leave, compensatory time, or on their own time?

If you employ (a) any person who is a current employee of an agency of the State of Nevada, or (b) any person who has been an employee of an agency of the State of Nevada within the past two (2) years, and if such person shall be performing or producing the services which you shall be contracted to provide under this contract, you shall disclose the identity of each such person in your response to this RFP, and specify the services that each person shall be expected to perform.

Disclosure of any significant prior or ongoing contract failures, contract breaches, civil or criminal litigation in which the vendor has been alleged to be liable or held liable in a matter involving a contract with the State of Nevada or any other governmental entity.  Any pending claim or litigation occurring within the past six (6) years which may adversely affect the vendor’s ability to perform or fulfill its obligations if a contract is awarded as a result of this RFP shall also be disclosed.

Does any of the above apply to your company?

	Yes
	
	No
	



If “Yes”, please provide the following information.  Table can be duplicated for each issue being identified.

	Question
	Response

	Date of alleged contract failure or breach:
	

	Parties involved:
	

	Description of the contract failure, contract breach, litigation, or investigation, including the products or services involved:
	

	Amount in controversy:
	

	Resolution or current status of the dispute:
	

	If the matter has resulted in a court case:
	Court
	Case Number

	
	
	

	Status of the litigation:
	



Vendors shall review and provide if awarded a contract the insurance requirements as specified in Attachment D, Insurance Schedule for RFP 08DOA-S1030.  

Company background/history and why vendor is qualified to provide the services described in this RFP.  Limit response to no more than five (5) pages.

Provide a brief description of the length of time vendor has been providing services described in this RFP to the public and/or private sector.

Financial information and documentation to be included in accordance with Section 11.5, Part III – Confidential Financial Information. 

Dun and Bradstreet Number 

Federal Tax Identification Number

The last two (2) years and current year interim:

Profit and Loss Statement 
Balance Statement

SUBCONTRACTOR INFORMATION

Subcontractors are defined as a third party, not directly employed by the contractor, who shall provide services identified in this RFP.  This does not include third parties who provide support or incidental services to the contractor.

Does this proposal include the use of subcontractors?

	Yes
	
	No
	



If “Yes”, vendor shall:

Identify specific subcontractors and the specific requirements of this RFP for which each proposed subcontractor shall perform services.

If any tasks are to be completed by subcontractor(s), vendors shall:

Describe how the work of any subcontractor(s) shall be supervised, channels of communication shall be maintained and compliance with contract terms assured; and

Describe your previous experience with subcontractor(s).

Provide the same information for any proposed subcontractors as requested in Section 5.1, Vendor Information.

Business references as specified in Section 5.3, Business References shall be provided for any proposed subcontractors.

Provide the same information for any proposed subcontractor staff as specified in Section 5.4, Vendor Staff Skills and Experience Required.

Staff resumes for any proposed subcontractors as specified in Section 5.5, Vendor Staff Resumes.

Vendor shall not allow any subcontractor to commence work until all insurance required of the subcontractor is provided to the vendor.

Vendor shall notify the using agency of the intended use of any subcontractors not identified within their original proposal and provide the information originally requested in the RFP in Section 5.2, Subcontractor Information.  The vendor shall receive agency approval prior to subcontractor commencing work.

All subcontractor employees assigned to the project shall be authorized to work in this country.

BUSINESS REFERENCES

Vendors shall provide a minimum of five (5) business references from similar projects performed for private and/or public sector clients within the last ten (10) years.

Business references shall show a proven ability of:

Developing, designing, implementing and/or transferring a large scale application with public and/or private sectors;

Developing and executing a comprehensive application test plan;

Developing and implementing a comprehensive training plan;

Experience with comprehensive project management;

Experience with cultural change management;

Experience with managing subcontractors; and

Development and execution of a comprehensive project management plan.

Vendors shall submit Attachment E, Reference Questionnaire to their business references. 

It is the vendor’s responsibility to ensure that completed forms are received by the Purchasing Division on or before the deadline as specified in Section 9, RFP Timeline for inclusion in the evaluation process.  Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score in the evaluation process.  

The State reserves the right to contact and verify any and all references listed regarding the quality and degree of satisfaction for such performance.

[bookmark: _Toc163539200]VENDOR STAFF SKILLS AND EXPERIENCE REQUIRED 

The vendor shall provide qualified personnel to perform the work necessary to accomplish the tasks defined in Section 4, Scope of Work.  The State shall approve all awarded vendor resources.  The State reserves the right to require the removal of any member of the awarded vendor's staff from the project.

[bookmark: _Toc163539205]VENDOR STAFF RESUMES 

[bookmark: _Toc163539201]Project Manager Qualifications

The Project Manager assigned by the awarded vendor to the engagement shall have:

A minimum of four (5) years of project management experience managing information technology projects, in government or the private sector; and

Successfully managed at least one (1) implementation of the proposed or similar solution in the past three (3) years.

[bookmark: _Toc163539202]Technical Lead Qualifications

The technical lead assigned by the awarded vendor shall have:

A minimum of three (3) years of experience in the development, configuration and deployment of the proposed solution; and

Successfully completed at least one (1) implementation of the proposed solution within the past three (3) years.

[bookmark: _Toc163539203]Implementation Lead Qualifications

The implementation lead assigned by the awarded vendor shall have:

A minimum of three (3) years of experience in the implementation of the proposed or similar solution; and

Successfully completed at least on (1) implementation of the proposed solution within the past three (3) years.
[bookmark: _Toc163539204]
Individual Team Member Qualifications

Each member of the awarded vendor's project team shall meet at least one (1) of the qualifications below.  In addition, the aggregation of the individual qualifications of the team members shall cumulatively meet all of the following requirements.  These requirements are:

Two (2) years of experience within the last five (5) years analyzing and modeling business processes;

Two (2) years of experience within the last five (5) years designing online interfaces using the tools proposed for this project;

Three (3) years of experience within the last five (5) years developing systems using the relational database proposed for this project;

Three (3) years of experience within the last five (5) years developing system to system interfaces;

Three (3) years of experience within the last five years developing secure Internet applications using the tools proposed for this project; and

Completed at least one (1) project within the past three (3) years that involved development of course outlines and materials and organizing and conducting classes to support the implementation of new business processes and systems.

A resume shall be completed for each proposed individual on the State format provided in Attachment H, Proposed Staff Resume, including identification of key personnel per Section 13.3.19, Key Personnel.

[bookmark: _Toc163539207]PRELIMINARY PROJECT PLAN 

Vendors shall submit a preliminary project plan as part of the proposal, including, but not limited to:

Gantt charts that show all proposed project activities;

Planning methodologies;

Milestones;

Task conflicts and/or interdependencies;

Estimated time frame for each task identified in Section 4, Scope of Work; and

Overall estimated time frame from project start to completion for both vendor and State activities, including strategies to avoid schedule slippage.

Vendors shall provide a written plan addressing the roles and responsibilities and method of communication between the contractor and any subcontractor(s).

The preliminary project plan shall be incorporated into the contract.  

The first project deliverable is the finalized detailed project plan that shall include fixed deliverable due dates for all subsequent project tasks as defined in Section 4, Scope of Work.  The contract shall be amended to include the State approved detailed project plan.

Vendors shall identify all potential risks associated with the project, their proposed plan to mitigate the potential risks and include recommended strategies for managing those risks.

Vendors shall provide information on the staff that shall be located onsite in Carson City.  If staff shall be located at remote locations, vendors shall include specific information on plans to accommodate the exchange of information and transfer of technical and procedural knowledge.  The State encourages alternate methods of communication other than in person meetings, such as transmission of documents via email and teleconferencing, as appropriate.

[bookmark: _Toc163539208]PROJECT MANAGEMENT

Vendors shall describe the project management methodology and processes utilized for:

Project integration to ensure that the various elements of the project are properly coordinated;

Project scope to ensure that the project includes all the work required and only the work required to complete the project successfully;

Time management to ensure timely completion of the project.  Include defining activities, estimating activity duration, developing and controlling the project schedule;

Management of contractor and/or subcontractor issues and resolution process;

Responding to and covering requested changes in the project time frames;

Responding to State generated issues;

Cost management to ensure that the project is completed within the approved budget.  Include resource planning, cost estimating, cost budgeting and cost control;

Resource management to ensure the most effective use of people involved in the project including subcontractors;

Communications management to ensure effective information generation, documentation, storage, transmission and disposal of project information; and

Risk management to ensure that risks are identified, planned for, analyzed, communicated and acted upon effectively.

[bookmark: _Toc163539209]QUALITY ASSURANCE

Vendors shall describe the quality assurance methodology and processes utilized to ensure that the project shall satisfy State requirements as outlined in Section 4, Scope of Work of this RFP.


[bookmark: _Toc163539211]DESIGN AND DEVELOPMENT PROCESSES 

Vendors shall describe the methodology, processes and tools utilized for:

Analyzing potential solutions, including identifying alternatives for evaluation in addition to those suggested by the State;

Developing a detailed operational concept of the interaction of the system, the user and the environment that satisfies the operational need;

Identifying the key design issues that shall be resolved to support successful development of the system; and

Integrating the disciplines that are essential to system functional requirements definition.

[bookmark: _Toc163539212]CONFIGURATION MANAGEMENT 

Vendors shall describe the methodology, processes and tools utilized for:

Control of changes to requirements, design and code;

Control of interface changes;

Traceability of requirements, design and code;

Tools to help control versions and builds;

Parameters established for regression testing;

Baselines established for tools, change log and modules;

Documentation of the change request process including check in/out, review and regular testing;

Documentation of the change control board and change proposal process; and

Change log that tracks open/closed change requests.

[bookmark: _Toc163539213]PEER REVIEW MANAGEMENT 

Vendors shall describe the methodology, processes and tools utilized for:

Peer reviews conducted for design, code and test cases;

Number of types of people normally involved in peer reviews;

Types of procedures and checklists utilized;

Types of statistics compiled on the type, severity and location of errors; and

How errors are tracked to closure.

[bookmark: _Toc163539214]PROJECT SOFTWARE TOOLS

Vendors shall describe any software tools and equipment resources to be utilized during the course of the project including minimum hardware requirements and compatibility with existing computing resources as described in Section 2.4, Current Computing Environment.

Costs and training associated with the project software tools identified shall be included in Attachment I, Project Costs.

[bookmark: _Toc30686456]PROJECT COSTS 

The Cost Schedules to be completed for this RFP are embedded as an Excel spreadsheet in Attachment I, Project Costs.

All proposal terms, including prices, shall remain in effect for a minimum of 180 days after the proposal due date.  In the case of the awarded vendor, all proposal terms, including prices, shall remain in effect throughout the contract negotiation process.

COST SCHEDULES

The cost for each deliverable shall be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative and/or overhead expenses.  Each table in the Excel spreadsheet in Attachment I, Project Costs shall be completed, and detailed backup shall be provided for all cost schedules completed. 

Detailed Deliverable Cost Schedules

The schedules have been set up so that the sub-total from each deliverable cost schedule shall automatically be transferred to the summary table in Section 6.1.7, Summary Schedule of Project Costs (refer to Attachment I, Project Costs).  

However, it is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 6.1.7, Summary Schedule of Project Costs (refer to Attachment I, Project Costs) prior to submitting their cost proposal.

Development and Data Conversion Environments

Proposers shall identify costs for any hardware and/or software proposed for the Development and Data Conversion Environments, as follows:

The schedule has been set up so that the sub-total from this cost schedule shall automatically be transferred to the summary table in Section 6.1.7, Summary Schedule of Project Costs (refer to Attachment I, Project Costs).  


It is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 6.1.7, Summary Schedule of Project Costs (refer to Attachment I, Project Costs) prior to submitting their cost proposal.

Proposers shall provide a detailed description and cost for each proposed item.

The State reserves the right not to accept the proposed hardware and/or software.

Costs for specific licenses shall be provided.

The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer. 

Integration, System Test and UAT Environments

Proposers shall identify costs for any hardware and/or software proposed for the Integration, System Test and UAT Environments, as follows:

The schedule has been set up so that the sub-total from this cost schedule shall automatically be transferred to the summary table in Section 6.1.7, Summary Schedule of Project Costs (refer to Attachment I, Project Costs).  

It is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 6.1.7, Summary Schedule of Project Costs (refer to Attachment I, Project Costs) prior to submitting their cost proposal.

Proposers shall provide a detailed description and cost for each proposed item.

The State reserves the right not to accept the proposed hardware and/or software.

Costs for specific licenses shall be provided.

The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer. 

Training Environment

Proposers shall identify costs for any hardware and/or software proposed for the Training Environment, as follows:

The schedule has been set up so that the sub-total from this cost schedule shall automatically be transferred to the summary table in Section 6.1.7, Summary Schedule of Project Costs (refer to Attachment I, Project Costs).  

It is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 6.1.7, Summary Schedule of Project Costs (refer to Attachment I, Project Costs) prior to submitting their cost proposal.

Proposers shall provide a detailed description and cost for each proposed item.

The State reserves the right not to accept the proposed hardware and/or software.

Costs for specific licenses shall be provided.

The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer. 

Production Environment

Proposers shall identify costs for any hardware and/or software proposed for the Production Environments, as follows:

The schedule has been set up so that the sub-total from this cost schedule shall automatically be transferred to the summary table in Section 6.1.7, Summary Schedule of Project Costs (refer to Attachment I, Project Costs).  

It is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 6.1.7, Summary Schedule of Project Costs (refer to Attachment I, Project Costs) prior to submitting their cost proposal.

Proposers shall provide a detailed description and cost for each proposed item.

The State reserves the right not to accept the proposed hardware and/or software.

Costs for specific licenses shall be provided.

The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer. 

Other Associated Costs

Proposers shall identify any other costs not covered on the Detailed Deliverable Cost Schedules and/or the cost schedules for any hardware and/or software proposed, as follows:

The schedule has been set up so that the sub-total from this cost schedule shall automatically be transferred to the summary table in Section 6.1.7, Summary Schedule of Project Costs (refer to Attachment I, Project Costs).  

It is ultimately the proposer’s responsibility to make sure that all totals are correctly transferred to the summary table in Section 6.1.7, Summary Schedule of Project Costs (refer to Attachment I, Project Costs) prior to submitting their cost proposal.

Proposers shall provide detailed information for each item identified.

Summary Schedule of Project Costs

Proposers shall make sure that all totals from the Detailed Deliverable Cost Schedules, the cost schedules for any hardware and/or software proposed and other associated costs are transferred to Section 6.1.7, Summary Schedule of Project Costs (refer to Attachment I, Project Costs).

Hourly Rate Schedule for Change Orders

Prices quoted for change orders/regulatory changes shall remain in effect for six (6) months after State acceptance of the successfully implemented system.

Proposers shall provide firm, fixed hourly rates for change orders/regulatory changes, including updated documentation.

Proposers shall provide a firm, fixed hourly rate for each staff classification identified on the project.  Proposers shall not provide a single compilation rate.

Annual Product Licensing and Maintenance Schedule

Proposers shall provide a three (3) year fee schedule with the following information:

Listing of each product;
Original project proposed price;
Annual licensing fee, if applicable;
Annual maintenance fee; and
Percentages of the original amount for each fee.

[bookmark: _Toc180917196][bookmark: _Toc30686457]FINANCIAL 

PAYMENT

Upon review and acceptance by the State, payments for invoices are normally made within 45 – 60 days of receipt, providing all required information, documents and/or attachments have been received.

Pursuant to NRS 227.185 and NRS 333.450, the State shall pay claims for supplies, materials, equipment and services purchased under the provisions of this RFP electronically, unless determined by the State Controller that the electronic payment would cause the payee to suffer undue hardship or extreme inconvenience.

BILLING

There shall be no advance payment for services furnished by a contractor pursuant to the executed contract.

Payment for services shall only be made after completed deliverables are received, reviewed and accepted in writing by the State.

The vendor shall bill the State as outlined in the approved contract and/or deliverable payment schedule.

Each billing shall consist of an invoice and a copy of the State-approved deliverable sign-off form.

The State presently has a Procurement Card Program that participating State agencies may use to pay for some of their purchases.  The Program is issued through a major financial institution and is treated like any other major credit card.  Using agencies may desire to use the card as a method of payment.  No additional charges or fees shall be imposed for using the card.  Please indicate in your proposal response if you will accept this method of payment.

TIMELINESS OF BILLING

The State is on a fiscal year calendar.  All billings for dates of service prior to July 1 shall be submitted to the State no later than the first Friday in August of the same year.  A billing submitted after the first Friday in August that forces the State to process the billing as a stale claim pursuant to NRS 353.097, shall subject the contractor to an administrative fee not to exceed $100.00.  This is the estimate of the additional costs to the State for processing the billing as a stale claim and this amount shall be deducted from the stale claims’ payment due the contractor.

HOLD BACKS 

The State shall pay all invoiced amounts, less a 10% hold back, following receipt of the invoice and a fully completed project deliverable sign-off form.

The distribution of the hold backs shall be negotiated with the contractor.

Actual payment of hold backs shall be made with the approval of the project Steering Committee.

[bookmark: _Toc30686458]WRITTEN QUESTIONS AND ANSWERS

The Purchasing Division shall accept questions and/or comments in writing regarding this RFP as noted below:

QUESTIONS AND ANSWERS

All questions regarding this RFP should be submitted using the Bid Q&A feature in NevadaEPro.

To access the Bid Q&A: 

Log into your Seller account on NevadaEPro.

Click the Bids Tab in the header. 

Click View under Bid Q&A on the appropriate Bid Solicitation under the Open Bids section.

The deadline for submitting questions is as specified in Section 9, RFP Timeline.

All questions and/or comments shall be addressed using the Bid Q&A in NevadaEPro.  If questions and answers require a material change to the Bid Solicitation, an Amendment will be posted in NevadaEPro and you will receive email notification.

[bookmark: _Toc30686459]RFP TIMELINE

The following represents the proposed timeline for this project.  All times stated are Pacific Time (PT).  These dates represent a tentative schedule of events.  The State reserves the right to modify these dates at any time.  The State also reserves the right to forego vendor presentations and select vendor(s) based on the written proposals submitted.

	Task
	Date/Time

	Deadline for submitting questions
	02/13/2020 @ 5:00 PM

	Answers posted to website 
	On or about 02/19/2020

	Deadline for submittal of Reference Questionnaires
	No later than 4:30 PM on 03/03/2020

	Deadline for submission and opening of proposals
	No later than 2:00 PM on 03/04/2020 

	Evaluation period (approximate time frame)
	03/05/2020 – 03/19/2020

	Vendor Presentations (approximate time frame)
	04/07/2020 – 04/08/2020

	Selection of vendor 
	On or about 04/08/2020

	Anticipated BOE approval
	06/09/2020

	Contract start date (contingent upon BOE approval)
	07/01/2020



[bookmark: _Toc474494881][bookmark: _Toc30686460]PROPOSAL SUBMISSION REQUIREMENTS, FORMAT AND CONTENT

GENERAL SUBMISSION REQUIREMENTS 

Vendors shall submit their proposals by using Create Quote through the State electronic procurement website, https://NevadaEPro.com, in accordance with the instructions below.

Refer to Instructions for Vendors Responding to a Bid in the Important Links section on the front page of NevadaEPro for instructions on how to submit a Quote using NevadaEPro.

The Quote/Proposal shall contain a maximum of four (4) attachments which may include:

Technical Proposal
Confidential Technical (if applicable)
Cost Proposal (if applicable)
Confidential Financial (if applicable)

Proposals shall have a technical response, which may be composed of two (2) parts in the event a vendor determines that a portion of their technical response qualifies as “confidential” per NRS 333.020 (5) (b).

If complete responses cannot be provided without referencing confidential information, such confidential information shall be provided in accordance with Section 10.3, Part IB – Confidential Technical Proposal and Section 10.5, Part III Confidential Financial Information.

Specific references made to the section, page, and paragraph where the confidential information can be located shall be identified on Attachment A, Confidentiality and Certification of Indemnification and comply with the requirements stated in Section 10.6, Confidentiality of Proposals.

Proposals that do not comply with the requirements may be deemed non-responsive and rejected at the State’s discretion.

Although it is a public opening, only the names of the vendors submitting proposals shall be announced per NRS 333.335(6).  Technical and cost details about proposals submitted shall not be disclosed.

Assistance for persons who are disabled, visually impaired or hearing-impaired who wish to attend the RFP opening is available.  If special arrangements are necessary, please notify the Purchasing Division designee as soon as possible and at least two (2) days in advance of the opening.

For ease of evaluation, the technical and cost proposals shall be presented in a format that corresponds to and references sections outlined within this RFP and shall be presented in the same order.  Written responses shall be in bold/italics and placed immediately following the applicable RFP question, statement and/or section.

Proposals are to be prepared in such a way as to provide a straightforward, concise delineation of capabilities to satisfy the requirements of this RFP.  Expensive color displays, promotional materials, etc., are not necessary or desired.  Emphasis shall be concentrated on conformance to the RFP instructions, responsiveness to the RFP requirements, and on completeness and clarity of content.

For purposes of addressing questions concerning this RFP, the sole contact shall be the Purchasing Division as specified on Page 1 of this RFP.  Upon issuance of this RFP, other employees and representatives of the agencies identified in the RFP shall not answer questions or otherwise discuss the contents of this RFP with any prospective vendors or their representatives.  Failure to observe this restriction may result in disqualification of any subsequent proposal per NAC 333.155(3).  This restriction does not preclude discussions between affected parties for the purpose of conducting business unrelated to this procurement.

Any vendor who believes there are irregularities or lack of clarity in the RFP or proposal requirements or specifications are unnecessarily restrictive, or limit competition shall notify the Purchasing Division, in writing, as soon as possible, so that corrective addenda may be furnished by the Purchasing Division in a timely manner to all vendors.

If a vendor changes any material RFP language, vendor’s response may be deemed non-responsive per NRS 333.311.

The vendor understands and acknowledges that the representations made in its proposal are material and important and shall be relied on by the State in its evaluation of a proposal.  Any misrepresentation by a vendor shall be treated as fraudulent concealment from the State of the true facts relating to the proposal.

PART IA – TECHNICAL PROPOSAL

The Technical Proposal shall not include cost and/or pricing information.  Cost and/or pricing information contained in the technical proposal may cause the proposal to be rejected.

Using Create Quote in NevadaEPro, vendors shall provide one (1) PDF Technical Proposal on the Attachments Tab that includes the following:

Section I – Title Page with the following information:

	Part IA – Technical Proposal

	RFP Title:
	Enterprise Content Management System Replacement 

	RFP:
	08DOA-S1030

	Vendor Name:
	

	Address:
	

	Opening Date:
	March 4, 2020

	Opening Time:
	2:00 PM



Section II – Table of Contents

An accurate and updated table of contents shall be provided.

Section III – Vendor Information Sheet

The vendor information sheet shall be completed and signed by an individual authorized to bind the organization.

Section IV – State Documents

The State documents section shall include the following:

The signature page from all amendments signed by an individual authorized to bind the organization.

Attachment A – Confidentiality and Certification of Indemnification signed by an individual authorized to bind the organization.

Attachment B – Vendor Certifications signed by an individual authorized to bind the organization.

Copies of any vendor licensing agreements and/or hardware and software maintenance agreements.

Copies of applicable certifications and/or licenses.

Section V – Scope of Work

Vendors shall place their written response(s) to Section 4, Scope of Work in bold/italics immediately following the applicable RFP question, statement and/or section.

Section VI– Company Background and References

Vendors shall place their written response(s) to Section 3, Company Background and References in bold/italics immediately following the applicable RFP question, statement and/or section.  This section shall also include the requested information in Section 5.2, Subcontractor Information, if applicable.

Section VII – Proposed Staff Resume(s)

Vendors shall include all proposed staff resumes per Section 5.4, Vendor Staff Resumes in this section.

This section shall also include any subcontractor proposed staff resumes, if applicable.

Section VIII – Other Informational Material

Vendors shall include any other applicable reference material in this section clearly cross referenced with the proposal.

PART IB – CONFIDENTIAL TECHNICAL PROPOSAL 

Vendors only need to submit Part IB if the proposal includes any confidential technical information (Refer to Attachment A, Confidentiality and Certification of Indemnification).

If needed, vendors shall provide one (1) PDF Confidential Technical Proposal file that includes the following:

Section I – Title Page with the following information:

	Part IB – Confidential Technical Proposal

	RFP Title:
	Enterprise Content Management System Replacement

	RFP:
	08DOA-S1030

	Vendor Name:
	

	Address:
	

	Opening Date:
	March 4, 2020

	Opening Time:
	2:00 PM



Section II – Confidential Technical

Vendors shall cross reference the confidential technical information back to the technical proposal, as applicable.

PART II – COST PROPOSAL

Vendors shall submit pricing information on the Items Tab of their Quote in NevadaEPro.

Vendors shall provide additional pricing information as detailed in Section 10.4.4 if appropriate or required in accordance with Section 6, Cost. 

The cost proposal shall not be marked “confidential”.  Only information that is deemed proprietary per NRS 333.020 (5) (a) may be marked as “confidential”.

If needed, vendors shall provide one (1) PDF Cost Proposal file that includes the following:

Section I – Title Page with the following information:

	Part II – Cost Proposal

	RFP Title:
	Enterprise Content Management System Replacement

	RFP:
	08DOA-S1030

	Vendor Name:
	

	Address:
	

	Opening Date:
	March 4, 2020

	Opening Time:
	2:00 PM



Section II – Cost Proposal

Vendor’s shall place the information required per Section 6, Cost in this section.

PART III – CONFIDENTIAL FINANCIAL INFORMATION

If needed, vendors shall provide one (1) PDF Confidential Financial Information file that includes the following:

Section I – Title Page with the following information:

	Part III – Confidential Financial Information

	RFP Title:
	Enterprise Content Management System Replacement

	RFP:
	08DOA-S1030

	Vendor Name:
	

	Address:
	

	Opening Date:
	March 4, 2020

	Opening Time:
	2:00 PM



Section II – Financial Information and Documentation

Vendors shall place the information required per Section 5.1.12 in this section.

CONFIDENTIALITY OF PROPOSALS

As a potential contractor of a public entity, vendors are advised that full disclosure is required by law.

Vendors are required to submit written documentation in accordance with Attachment A, Confidentiality and Certification of Indemnification demonstrating the material within the proposal marked “confidential” conforms to NRS §333.333, which states “Only specific parts of the proposal may be labeled a “trade secret” as defined in NRS §600A.030(5)”.  Not conforming to these requirements shall cause your proposal to be deemed non-compliant and shall not be accepted by the State.

Vendors acknowledge that material not marked as “confidential” shall become public record and shall be posted to the Purchasing website upon contract award.

It is the vendor’s responsibility to act in protection of the labeled information and agree to defend and indemnify the State of Nevada for honoring such designation.

Failure to label any information that is released by the State shall constitute a complete waiver of any and all claims for damages caused by release of said information.

PROPOSAL PACKAGING
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Vendors shall submit their proposals through the State electronic procurement website, https://NevadaEPro.com, in accordance with the instructions below.

Proposals shall be received via https://NevadaEPro.com no later than the date and time specified on the General Tab of the Bid Solicitation in NevadaEPro.  Proposals that are not submitted by bid opening time and date shall not be accepted.  Vendors may submit their proposal any time prior to the deadline stated in NevadaEPro. In the event that dates, and times specified in this document and dates times specified in NevadaEPro conflict, the dates and time in NevadaEPro shall take precedence.

Proposals submitted as physical copies, email, or any submission method other than via NevadaEPro shall not be considered.

[bookmark: _Toc30686461]PROPOSAL EVALUATION AND AWARD PROCESS

The information in this section does not need to be returned with the vendor’s proposal.

Proposals shall be consistently evaluated and scored in accordance with NRS 333.335 based upon the following criteria.  The following criteria are listed in order of importance.

	Criteria Description
	Weight

	Conformance with the Terms of the RFP
	30%

	Demonstrated Competence
	20%

	Experience in Performance of Comparable Engagements
	20%

	Expertise and Availability of Key Personnel
	20%

	Cost

	Cost proposals will be evaluated based on the following formula:

Lowest Cost Submitted by a Vendor = Price Factor

           Proposers Total Cost

Price Factor X Weight = Cost Criteria Score

	10%



Presentations

Following the evaluation and scoring process specified above, the State may require vendors to make a presentation of their proposal to the evaluation committee or other State staff, as applicable. 

The State, at its option, may limit participation in vendor presentations to those vendors receiving at least 75% of the total combined available points for technical and cost proposals.

The State reserves the right to forego vendor presentations and select vendor(s) based on the written proposals submitted.

Presentation Evaluation Criteria

	Presentation Evaluation Criteria 
	Weight

	System Requirements – Technical Requirements
	30%

	System Requirements – Computing Platform
	20%

	Functional Requirements
	20%

	System Requirements – Security Standards
	30%



Effective July 1, 2017, a five percent (5%) preference will be awarded to businesses based in Nevada.  A Nevada business is defined as a business which certifies either that its ‘principal place of business’ is in Nevada, as identified in Section 5.1, Vendor Information, or that a ‘majority of goods provided for the contract are produced’ in Nevada.  The preference will be applied to the total score.

Financial stability shall be scored on a pass/fail basis.

Proposals shall be kept confidential until a contract is awarded.

The evaluation committee is an independent committee comprised of a majority of State officers or employees established to evaluate and score proposals submitted in response to the RFP pursuant to NRS 333.335.

The evaluation committee may solicit information from any available source concerning any aspect of a proposal and seek and review any other information deemed pertinent to the evaluation process.

Each vendor shall include in its proposal a complete disclosure of any alleged significant prior or ongoing contract failures, contract breaches, any civil or criminal litigation or investigations pending which involves the vendor or in which the vendor has been judged guilty or liable.  Failure to comply with the terms of this provision may disqualify any proposal.  The State reserves the right to reject any proposal based upon the vendor’s prior history with the State or with any other party, which documents, without limitation, unsatisfactory performance, adversarial or contentious demeanor, significant failure(s) to meet contract milestones or other contractual failures.  Refer generally to NRS 333.335.

Clarification discussions may, at the State’s sole option, be conducted with vendors who submit proposals determined to be acceptable and competitive per NAC 333.165.  Vendors shall be accorded fair and equal treatment with respect to any opportunity for discussion and/or written revisions of proposals.  Such revisions may be permitted after submissions and prior to award for the purpose of obtaining best and final offers.  In conducting discussions, there shall be no disclosure of any information derived from proposals submitted by competing vendors.  Any modifications made to the original proposal during the best and final negotiations shall be included as part of the contract.

A Letter of Intent (LOI) shall be issued in accordance with NAC 333.170 notifying vendors of the State’s intent to award a contract to a vendor, pending successful negotiations.  Negotiations shall be confidential and not subject to disclosure to competing vendors unless and until an agreement is reached.  All information remains confidential until the issuance of the formal Notice of Award (NOA).  If contract negotiations cannot be concluded successfully, the State upon written notice to all vendors may negotiate a contract with the next highest scoring vendor or withdraw the RFP.

A Notification of Award (NOA) shall be issued in accordance with NAC 333.170.  Vendors shall be notified that a contract has been successfully negotiated, executed and is awaiting approval of the Board of Examiners (BOE).  Any award is contingent upon the successful negotiation of final contract terms and upon approval of the BOE, when required.  Any non-confidential information becomes available upon written request.

Pursuant to NRS 333.700, any contract resulting from this RFP shall not be effective unless and until approved by the Nevada State Board of Examiners.

[bookmark: _Toc30686462]TERMS AND CONDITIONS

PROCUREMENT AND PROPOSAL TERMS AND CONDITIONS

The information in this section does not need to be returned with the vendor’s proposal.

This procurement is being conducted in accordance with NRS Chapter 333 and NAC Chapter 333.

The State reserves the right to alter, amend, or modify any provisions of this RFP, or to withdraw this RFP, at any time prior to the award of a contract pursuant hereto, if it is in the best interest of the State to do so.  

The State reserves the right to waive informalities and minor irregularities in proposals received.

The State will post all official communication regarding this RFP on the NevadaEPro website at https://NevadaEPro.com.  Any changes, amendments, or clarifications will be issued in the form of written responses to vendor questions, amendments, or addendum published on the NevadaEPro website entry for this RFP.  Vendors should check this website frequently for notice of matters affecting the RFP prior to submitting a proposal.  The vendors failure to periodically check for updates does not release the vendor from any additional requirements or information that may have been posted.

The failure to provide clearly marked, separate PDF file(s) for Part IB and Part III, which contain confidential information, trade secrets and/or proprietary information, shall constitute a complete waiver of any and all claims for damages caused by release of the information by the State.

Pursuant to NRS 333.350, the State reserves the right to reject any or all proposals received prior to contract award.

Pursuant to NRS 333.350, the State reserves the right to limit the Scope of Work prior to award, if deemed in the best interest of the State.

Pursuant to NRS 333.335, the State shall not be obligated to accept the lowest priced proposal but shall make an award in the best interest of the State of Nevada after all factors have been evaluated.

Proposals which appear unrealistic in the terms of technical commitments, lack of technical competence, or are indicative of failure to comprehend the complexity and risk of this contract, may be rejected.

Proposals from employees of the State of Nevada shall be considered in as much as they do not conflict with the State Administrative Manual (SAM), NRS Chapter 281 and NRS Chapter 284.

Proposals may be withdrawn by written or facsimile notice received prior to the proposal opening time.  Withdrawals received after the proposal opening time shall not be considered except as authorized by NRS 333.350(3).

Prices offered by vendors in their proposals are an irrevocable offer for the term of the contract and any contract extensions.  The awarded vendor agrees to provide the purchased services at the costs, rates and fees as set forth in their proposal in response to this RFP.  No other costs, rates or fees shall be payable to the awarded vendor for implementation of their proposal.

The State is not liable for any costs incurred by vendors prior to entering into a formal contract.  Costs of developing the proposal or any other such expenses incurred by the vendor in responding to the RFP, are entirely the responsibility of the vendor, and shall not be reimbursed in any manner by the State. 

Proposals submitted per proposal submission requirements become the property of the State, selection or rejection does not affect this right.

Any unsuccessful vendor may file an appeal in strict compliance with NRS 333.370 and NAC Chapter 333.

NRS 333.290 grants a preference to materials and supplies that can be supplied from a “charitable, reformatory or penal institution of the State” that produces such goods or services through the labor of inmates.  The Administrator reserves the right to secure these goods, materials or supplies from any such eligible institution, if they can be secured of equal quality and at prices not higher than those of the lowest acceptable bid received in response to this solicitation.  In addition, NRS 333.410 grants a preference to commodities or services that institutions of the State are prepared to supply through the labor of inmates.  The Administrator shall apply the preferences stated in NRS 333.290 and 333.410 to the extent applicable.

Pursuant to NRS 333.338, the State of Nevada cannot enter into a contract with a company unless that company agrees for the duration of the contract not to engage in a boycott of Israel. By submitting a proposal or bid, vendor agrees that if it is awarded a contract it will not engage in a boycott of Israel as defined in NRS 333.338(3)(a).

CONTRACT TERMS AND CONDITIONS

The information in this section does not need to be returned with the vendor’s proposal.
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All contractor personnel assigned to the contract shall have a background check from the Federal Bureau of Investigation pursuant to NRS 239B.010.  All fingerprints shall be forwarded to the Central Repository for Nevada Records of Criminal History for submission to the Federal Bureau of Investigation.

Any employee of the selected vendor, who shall require any type of system access, shall have a State Background Check (as identified in Section 13.2.1.4 “A” below) before system access shall be granted.  The vendor or its employees may be denied access to the premises if they have not been security cleared.

All costs associated with this shall be at the contractor’s expense.

The contractor shall provide to the contracting agency’s Human Resource Department or designee the following documents:

A State Background Check for the state the individual claims as their permanent residency.  The contractor shall use the following site which has immediate results:  http://www.integrascan.com.  Once the contractor has a copy of their personal background check from their state of record, they shall forward those results to the designated State representative who shall then forward it to the contracting agency’s Human Resource Department or designee in order to obtain approval for interim system access;

A Fingerprint Background Waiver Form, signed by the contractor(s); and

A Prior Arrests and Criminal Conviction Disclosure Form, signed by the contractor(s).

If out-of-state, contractor shall provide one (1) completed fingerprint card from a local sheriff’s office (or other law enforcement agency).

In lieu of the out-of-state fingerprint card, contractors can perform LiveScan fingerprinting at the Nevada Department of Public Safety, General Services Division.

Contractor shall provide a money order or cashier’s check made payable to the General Services Division at the current rate at time of submission.

In lieu of the above background check and subject to acceptance by the contracting agency’s Human Resource Department or designee, contractor may submit a current active federal authority security clearance (FBI, DoD, NSA) indicating a fingerprint based background check has been completed with no positive findings.

Contractor(s) may not begin work until such time as they have been cleared by the contracting agency’s Human Resource Department or designee.

Positive findings from a background check are reviewed by the contracting agency’s Human Resource Department or designee, in consultation with the State Chief Information Security Officer, and may result in the removal of vendor staff from the project.

The awarded vendor shall be the sole point of contract responsibility.  The State shall look solely to the awarded vendor for the performance of all contractual obligations which may result from an award based on this RFP, and the awarded vendor shall not be relieved for the non-performance of any or all subcontractors. 

The awarded vendor shall maintain, for the duration of the contract, insurance coverages as set forth in the fully executed contract.  Work on the contract shall not begin until after the awarded vendor has submitted acceptable evidence of the required insurance coverages.  Failure to maintain any required insurance coverage or acceptable alternative method of insurance shall be deemed a breach of contract. 

The State shall not be liable for Federal, State, or Local excise taxes per NRS 372.325.

The State reserves the right to negotiate final contract terms with any vendor selected per NAC 333.170.  The contract between the parties shall consist of the RFP together with any modifications thereto, and the awarded vendor’s proposal, together with any modifications and clarifications thereto that are submitted at the request of the State during the evaluation and negotiation process.  In the event of any conflict or contradiction between or among these documents, the documents shall control in the following order of precedence:  the final executed contract, any modifications and clarifications to the awarded vendor’s proposal, the RFP, and the awarded vendor’s proposal.  Specific exceptions to this general rule may be noted in the final executed contract.
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State agencies and local governments (as defined in NRS 332.015) are intended third party beneficiaries of any contract resulting from this RFP and may join or use any contract resulting from this RFP subject to Nevada law .  The State is not liable for the obligations of any local government which joins or uses any contract resulting from this RFP.

Any person who requests or receives a Federal contract, grant, loan or cooperative agreement shall file with the using agency a certification that the person making the declaration has not made, and shall not make, any payment prohibited by subsection (a) of 31 U.S.C. 1352.

Pursuant to NRS Chapter 613 in connection with the performance of work under this contract, the contractor agrees not to unlawfully discriminate against any employee or applicant for employment because of race, creed, color, national origin, sex, sexual orientation or age, including, without limitation, with regard to employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms of compensation, and selection for training, including, without limitation apprenticeship.

The contractor further agrees to insert this provision in all subcontracts, hereunder, except subcontracts for standard commercial supplies or raw materials.

PROJECT TERMS AND CONDITIONS

The information in this section does not need to be returned with the vendor’s proposal.
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The State may undertake or award supplemental contracts for work related to this project or any portion thereof.  The contractor shall be bound to cooperate fully with such other contractors and the State in all cases.

All subcontractors shall be required to abide by this provision as a condition of the contract between the subcontractor and the prime contractor.
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The vendor shall not propose an alternative that would require the State to acquire hardware or software or change processes in order to function properly on the vendor’s system unless vendor included a clear description of such proposed alternatives and clearly mark any descriptive material to show the proposed alternative.

An acceptable alternative is one the State considers satisfactory in meeting the requirements of this RFP.

The State, at its sole discretion, shall determine if the proposed alternative meets the intent of the original RFP requirement.
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The awarded vendor shall be responsible for the proper custody and care of any State owned property furnished by the State for use in connection with the performance of the contract and shall reimburse the State for any loss or damage.
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All communication line costs, contractor computers, workstations, workstation hardware and software and contractor facilities shall be the responsibility of the contractor.

The contractor shall comply with the State standards for hardware, software and communication lines.

Contractors shall coordinate installation of communication lines as applicable.

The contractor shall, at its own expense and through its own channels, provide its own basic office supplies, clerical support, facsimile machine, furniture, photocopying, phone service and any other necessary equipment and/or resources for its operations.

The State guarantees the contractor access to the job site premises, when appropriate, during reasonable hours and without undue hindrance and/or interference in performing work required under the contract.

[bookmark: _Toc66244264][bookmark: _Toc163539088]Inspection/Acceptance of Work

It is expressly understood and agreed all work done by the contractor shall be subject to inspection and acceptance by the State.

Any progress inspections and approval by the State of any item of work shall not forfeit the right of the State to require the correction of any faulty workmanship or material at any time during the course of the work and warranty period thereafter, although previously approved by oversight.

Nothing contained herein shall relieve the contractor of the responsibility for proper installation and maintenance of the work, materials and equipment required under the terms of the contract until all work has been completed and accepted by the State.
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Prior to completion of all work, the contractor shall remove from the premises all equipment and materials belonging to the contractor.  Upon completion of the work, the contractor shall leave the site in a clean and neat condition satisfactory to the State.
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On a periodic basis, the State reserves the right to review the approved project plan and associated deliverables to assess the direction of the project and determine if changes are required.

Changes to the approved project plan and/or associated deliverables may result in a contract amendment.

In the event changes do not include cost, scope or significant schedule modifications, mutually agreed to changes may be documented in memo form and signed by all parties to the contract.
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Should requirements be identified during system validation, development and/or implementation that change the required work to complete the project and upon receipt of a change order request by the contractor, a written, detailed proposal shall be submitted as outlined in Section 13.3.8.2.

Within 15 working days of receipt of a requested change order, the contractor shall submit an amended project plan to include:

The scope of work;

Impacts to the schedule for remaining work for implementing the identified change;

Impacts of not approving the change;

Estimated cost of change;

Alternative analysis of all identified solutions to include, but not limited to:

A system impact report;

Resource requirements for both the State and the contractor;

A work plan;

Estimated hours to complete the work;

The estimated cost of each solution; and

A plan for testing the change.

The amended project plan shall be prepared at no cost to the State and shall detail all impacts to the project.  The contractor shall present the project plan to the Steering Committee prior to final acceptance and approval.

The Steering Committee shall either accept the proposal or withdraw the request within 15 working days after receiving the proposal.
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During the term of the contract, issue resolution shall be a critical component.  The following process shall be adhered to for all issues.

Presentation of Issues

Issues shall be presented in writing to the designated Project Manager for each party.

A uniform issues processing form shall be developed by the State to record all issues, responses, tracking and dispositions.

A project issues log shall be kept by the State.

Issues raised by either party shall be accepted, rejected and/or responded to in writing within three (3) working days of presentation or by a mutually agreed upon due date.

Failure to accept, reject and/or respond within the specified time frame shall result in deeming the issue presented as accepted and the party presenting the issue may proceed to act as if the issue were actually accepted.

Escalation Process

If no resolution is obtainable by the respective Project Managers, the issue shall be escalated to the:

Chief Information Officer or designee; and

Designated representative for the contractor.

A meeting between the parties shall take place within three (3) working days or a mutually agreed upon time frame.

Final resolution of issues shall be provided in writing within two (2) working days of the meeting or a mutually agreed upon time frame.

All parties agree to exercise good faith in dispute/issue resolution.

If no resolution is obtainable after the above review, the issue shall be escalated to the Steering Committee for the State and the designated representative for the contractor.

A meeting between the parties shall take place within three (3) working days of the meeting or a mutually agreed upon time frame.

Final resolution of issues shall be provided in writing within two (2) working days of the meeting or a mutually agreed upon time frame.

Proceed with Duties

The State and the contractor agree that during the time the parties are attempting to resolve any dispute in accordance with the provisions of the contract, all parties to the contract shall diligently perform their duties thereunder.

Schedule, Cost and/or Scope Changes

If any issue resolution results in schedule, cost and/or scope changes, a State BOE contract amendment shall be required.

[bookmark: _Toc66244270][bookmark: _Toc163539094]Travel Requirements 

Most design, development and testing activities shall occur in Carson City (except those activities mutually agreed to be performed at the contractor’s facility).  

Source Code Ownership

The contractor agrees that in addition to all other rights set forth in this section the State shall have a nonexclusive, royalty-free and irrevocable license to reproduce or otherwise use and authorize others to use all software, procedures, files and other documentation comprising the Enterprise CMS Replacement project at any time during the period of the contract and thereafter.
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The contractor agrees to deliver such material to the State within 20 business days from receipt of the request by the State.  Such request may be made by the State at any time prior to the expiration of the contract.

The license shall include, but not be limited to:

All Enterprise CMS Replacement project and supporting programs in the most current version;

All scripts, programs, transaction management or database synchronization software and other system instructions for operating the system in the most current version;

All data files in the most current version;

User and operational manuals and other documentation;

System and program documentation describing the most current version of the system, including the most current versions of source and object code;

Training programs for the State and other designated State staff, their agents, or designated representatives, in the operating and maintenance of the system;

Any and all performance-enhancing operational plans and products, exclusive of equipment; and 

All specialized or specially modified operating system software and specially developed programs, including utilities, software and documentation used in the operation of the system.

All computer source and executable programs, including development utilities, and all documentation of the installed system enhancements and improvements shall become the exclusive property of the State and may not be copied or removed by the contractor or any employee of the contractor without the express written permission of the State.

Proprietary software proposed for use as an enhancement or within a functional area of the system may require the contractor to give, or otherwise cause to be given, to the State an irrevocable right to use the software as part of the system into perpetuity.

Exemptions may be granted if the proprietary product is proposed with this right in place and is defined with sufficient specificity in the proposal that the State can determine whether to fully accept it as the desired solution.

The contractor shall be required to provide sufficient information regarding the objectives and specifications of any proprietary software to allow it functions to be duplicated by other commercial or public domain products.

The software products (i.e., search engine) shall be pre-approved by the State.  The State reserves the right to select such products.

Ongoing upgrades of the application software shall be provided through the end of the contract.

Any other specialized software not covered under a public domain license to be integrated into the system shall be identified as to its commercial source and the cost shall be identified in Attachment I, Project Costs.

The State may, at is option, purchase commercially available software components itself.

Title to all portions of the system shall be transferred to the State including portions (e.g., documentation) as they are created, changed and/or modified.

The contractor shall convey to the State, upon request and without limitation, copies of all interim work products, system documentation, operating instructions, procedures, data processing source code and executable programs that are part of the system, whether they are developed by the employees of the contractor or any subcontractor as part of this contract or transferred from another public domain system or contract.

The provision of Section 13.3.11 Source Code Ownership shall be incorporated into any subcontract that relates to the development, operation or maintenance of any component part of the system.

[bookmark: _Toc163539096]Escrow Account

The State may require contractor to establish an escrow account.  The escrow agent chosen for this transaction shall be acceptable to the State.

If required, the escrow account shall contain the following items:

Two copies of the source code (preferably commented code) including all listing of the lines of programming and any custom developed code for the system for each version of the software on virus-free magnetic media, compiled and ready to be read by a computer;

A complete copy of the executable code including table structures, data structures, system tables and data;

A golden master of the software.

Build scripts;

Any configuration files separate from the build scripts;

Object libraries;

Application Program Interfaces (APIs);

Compilation instructions in written format or recorded on video format;

Complete documentation on all aspects of the system including design documentation, technical documentation and user documentation; and

Names and addresses of key technical employees that a licensee may hire as a subcontractor in the event the contractor ceases to exist.

The escrow deposit materials shall be shipped to the escrow agent via a traceable courier or electronically.  Upon receipt of the materials, the escrow agent shall verify that the contents of the deposit are in good working order and certify the same to the State.

The escrow agency shall store the materials in a media vault with climate control and a gas-based fire extinguishing system.  

Each time the contractor makes a new release or updated version of the software available to customers, that version as described in Section 13.3.12.2 shall be deposited with the escrow agent and proof of the deposit shall be forwarded to the State. 

In the event that contractor becomes insolvent, subject to receivership, or becomes voluntarily or involuntarily subject to the jurisdiction of the bankruptcy court, or if the contractor fails to provide maintenance and/or support for the product as outlined in the contract, or the contractor discontinues the product, the State shall be entitled to access the software source code and related items for use in maintaining the system either by its own staff or by a third party.

Any costs associated with an escrow account shall be included in Attachment I, Project Costs.

[bookmark: _Toc66244272][bookmark: _Toc163539097]Ownership of Information and Data

The State shall have unlimited rights to use, disclose or duplicate, for any purpose whatsoever, all information and data developed, derived, documented, installed, improved or furnished by the contractor under this contract.

All files containing any State information are the sole and exclusive property of the State.  The contractor agrees not to use information obtained for any purposes not directly related to this contract without prior written permission from the State.

Contractor agrees to abide by all federal and State confidentiality requirements including, without limitation, providing at Contractor’s expense all notices or other corrective or mitigating measures required by law in the event of a breach of the security of the data for which Contractor is responsible.

[bookmark: _Toc66244273][bookmark: _Toc163539098]Guaranteed Access to Software

The State shall have full and complete access to all source code, documentation, utilities, software tools and other similar items used to develop/install the proposed Enterprise CMS Replacement project or may be useful in maintaining or enhancing the equipment and CMS Replacement project after it is operating in a production environment.  

For any of the above-mentioned items not turned over to the State upon completion of the installation, the contractor shall provide a guarantee to the State of uninterrupted future access to, and license to use, those items.  The guarantee shall be binding on all agents, successors and assignees of the contractor and subcontractor.

The State reserves the right to consult legal counsel as to the sufficiency of the licensing agreement and guarantee of access offered by the contractor.

Patent or Copyright Infringement

To the extent of any limited liability expressed in the contract, the contractor agrees to indemnify, defend and hold harmless, not excluding the State’s right to participate, the State from any and all claims, actions, damages, liabilities, costs and expenses, including reasonable attorney’s fees and expenses, arising out of any claims of infringement by the contractor of any United State Patent or trade secret, or any copyright, trademark, service mark, trade name or similar proprietary rights conferred by common law or by any law of the United States or any state said to have occurred because of systems provided or work performed by the contractor, and, the contractor shall do what is necessary to render the subject matter non-infringing in order that the State may continue its use without interruption or otherwise reimburse all consideration paid by the State to the contractor.

[bookmark: _Toc66244285][bookmark: _Toc163539109]Contract Restriction

Pursuant to NAC 333.180, if the Division or using agency undertakes a project that requires (A) more than one request for proposals or invitation for bids; and (B) an initial contract for the design of the project, the person who is awarded the initial contract for the design of the project, or any associated subcontractor, may not make a proposal, assist another person in making a proposal, or otherwise materially participate in any subsequent contract related to that project, unless his participation in the subsequent contract is within the scope of the initial contract.
 
Period of Performance

The contract shall be effective upon approval by the BOE and through the period of time the system is installed, operational and fully accepted by the State, including the maintenance and warranty period and delivery and acceptance of all project documentation and other associated material.

[bookmark: _Toc66244286][bookmark: _Toc163539110]Right to Publish

All requests for the publication or release of any information pertaining to this RFP and any subsequent contract shall be in writing and sent to the State Project Office. 

No announcement concerning the award of a contract as a result of this RFP can be made without prior written approval of the Chief Information Officer or designee.

As a result of the selection of the contractor to supply the requested services, the State is neither endorsing nor suggesting the contractor is the best or only solution.

The contractor shall not use, in its external advertising, marketing programs, or other promotional efforts, any data, pictures or other representation of any State facility, except with the specific advance written authorization of the Chief Information Officer or designee.

Throughout the term of the contract, the contractor shall secure the written approval of the State per Section 13.3.18.2 prior to the release of any information pertaining to work or activities covered by the contract.

[bookmark: _Toc66244288][bookmark: _Toc163539112]Key Personnel

Key personnel are identified as contractor staff responsible for oversight of work during the life of the project and for work products and/or deliverables.

Key personnel shall be incorporated into the contract.  Replacement of key personnel may be accomplished in the following manner:

A representative of the contractor authorized to bind the company shall notify the State in writing of the change in key personnel.

The State may accept the change of the key personnel by notifying the contractor in writing.

The signed acceptance shall be considered to be an update to the key personnel and shall not require a contract amendment.  A copy of the acceptance shall be kept in the official contract file.

Replacements to key personnel are bound by all terms and conditions of the contract and any subsequent issue resolutions and other project documentation agreed to by the previous personnel.

If key personnel are replaced, someone with comparable skill and experience level shall replace them.

At any time that the contractor provides notice of the permanent removal or resignation of any of the management, supervisory or other key professional personnel and prior to the permanent assignment of replacement staff to the contract, the contractor shall provide a resume and references for a minimum of two (2) individuals qualified for and proposed to replace any vacancies in key personnel, supervisory or management position.

Upon request, the proposed individuals shall be made available within five (5) calendar days of such notice for an in-person interview with State staff at no cost to the State.

The State shall have the right to accept, reject or request additional candidates within five (5) calendar days of receipt of resumes or interviews with the proposed individuals, whichever comes later.

A written transition plan shall be provided to the State prior to approval of any change in key personnel.

The State reserves the right to have any contract or management staff replaced at the sole discretion and as deemed necessary by the State.  

[bookmark: _Toc66244293][bookmark: _Toc163539118]Authorization to Work

Contractor is responsible for ensuring that all employees and/or subcontractors are authorized to work in the United States.

[bookmark: _Toc163539149]System Compliance Warranty

Licensor represents and warrants: (a) that each Product shall be Date Compliant; shall be designed to be used prior to, during, and after the calendar year 2000 A.D.; shall operate consistently, predictably and accurately, without interruption or manual intervention, and in accordance with all requirements of this Agreement, including without limitation the Applicable Specifications and the Documentation, during each such time period, and the transitions between them, in relation to dates it encounters or processes; (b) that all date recognition and processing by each Product shall include the Four Digit Year Format and shall correctly recognize and process the date of February 29, and any related data, during Leap Years; and (c) that all date sorting by each Product that includes a "year category" shall be done based on the Four Digit Year Format.







[bookmark: _Toc30686463]SUBMISSION CHECKLIST

This checklist is provided for vendor’s convenience only and identifies documents that shall be submitted in order to be considered responsive.  Any proposals received without these requisite documents may be deemed non-responsive and not considered for contract award. 

	Part IA– Technical Proposal Submission Requirements
	Completed

	Part IA submitted in one (1) separate PDF file
	

	Section I
	Title Page
	

	Section II
	Table of Contents
	

	Section III
	Vendor Information Sheet
	

	Section IV
	State Documents
	

	Section V
	Scope of Work
	

	Section VI
	Company Background and References
	

	Section VII
	Attachment H – Proposed Staff Resume(s)
	

	Section VIII
	Other Informational Material
	

	Part IB – Confidential Technical Proposal Submission Requirements
	

	Part IB submitted in one (1) separate PDF file
	

	Section I
	Title Page
	

	Section II
	Appropriate sections and information that cross reference back to the technical proposal
	

	Part II – Cost Proposal Submission Requirements
	

	Part II submitted in one (1) separate PDF file
	

	Section I
	Title Page
	

	Section II
	Cost Proposal
	

	Part III – Confidential Financial Information Submission Requirements
	

	Part III submitted in one (1) separate PDF file
	

	Section I
	Title Page
	

	Section II
	Financial Information and Documentation
	

	Reference Questionnaire Reminders
	

	Send out Reference Forms for Vendor (with Part A completed)
	

	Send out Reference Forms for proposed Subcontractors (with Part A and Part B completed, if applicable)
	



[bookmark: _Toc30686464]
ATTACHMENT A – CONFIDENTIALITY AND CERTIFICATION OF INDEMNIFICATION

Submitted proposals, which are marked “confidential” in their entirety, or those in which a significant portion of the submitted proposal is marked “confidential” shall not be accepted by the State of Nevada.  Pursuant to NRS 333.333, only specific parts of the proposal may be labeled a “trade secret” as defined in NRS 600A.030(5).  All proposals are confidential until the contract is awarded; at which time, both successful and unsuccessful vendors’ technical and cost proposals become public information.  

In accordance with the submittal instructions of this RFP, vendors are requested to submit confidential information in separate files marked “Part IB Confidential Technical” and “Part III Confidential Financial”.

The State shall not be responsible for any information contained within the proposal.  If vendors do not comply with the labeling and packing requirements, proposals shall be released as submitted.  In the event a governing board acts as the final authority, there may be public discussion regarding the submitted proposals that shall be in an open meeting format, the proposals shall remain confidential. 

By signing below, I understand it is my responsibility as the vendor to act in protection of the labeled information and agree to defend and indemnify the State of Nevada for honoring such designation.  I duly realize failure to so act shall constitute a complete waiver and all submitted information shall become public information; additionally, failure to label any information that is released by the State shall constitute a complete waiver of any and all claims for damages caused by the release of the information.

This proposal contains Confidential Information, Trade Secrets and/or Proprietary information.

Please initial the appropriate response in the boxes below and provide the justification for confidential status.

	Part IB – Confidential Technical Information

	YES
	
	NO
	

	Justification for Confidential Status

	



	Part III – Confidential Financial Information

	YES
	
	NO
	

	Justification for Confidential Status

	




	
	

	Company Name
	

	
	
	
	

	Signature
	
	
	

	
	
	
	

	
	
	
	

	Print Name
	
	
	Date



This document shall be submitted in Section IV of vendor’s technical proposal



[bookmark: _Toc30686465]ATTACHMENT B – VENDOR CERTIFICATIONS

Vendor agrees and shall comply with the following:

(1) Any and all prices that may be charged under the terms of the contract do not and shall not violate any existing federal, State or municipal laws or regulations concerning discrimination and/or price fixing.  The vendor agrees to indemnify, exonerate and hold the State harmless from liability for any such violation now and throughout the term of the contract.

(2) All proposed capabilities can be demonstrated by the vendor.

(3) The price(s) and amount of this proposal have been arrived at independently and without consultation, communication, agreement or disclosure with or to any other contractor, vendor or potential vendor.

(4) All proposal terms, including prices, shall remain in effect for a minimum of 180 days after the proposal due date.  In the case of the awarded vendor, all proposal terms, including prices, shall remain in effect throughout the contract negotiation process.

(5) No attempt has been made at any time to induce any firm or person to refrain from proposing or to submit a proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal.  All proposals shall be made in good faith and without collusion.

(6) All conditions and provisions of this RFP are deemed to be accepted by the vendor and incorporated by reference in the proposal, except such conditions and provisions that the vendor expressly excludes in the proposal.  Any exclusion shall be in writing and included in the proposal at the time of submission.

(7) Each vendor shall disclose any existing or potential conflict of interest relative to the performance of the contractual services resulting from this RFP.  Any such relationship that might be perceived or represented as a conflict shall be disclosed.  By submitting a proposal in response to this RFP, vendors affirm that they have not given, nor intend to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant or any employee or representative of same, in connection with this procurement.  Any attempt to intentionally or unintentionally conceal or obfuscate a conflict of interest shall automatically result in the disqualification of a vendor’s proposal.  An award shall not be made where a conflict of interest exists.  The State shall determine whether a conflict of interest exists and whether it may reflect negatively on the State’s selection of a vendor.  The State reserves the right to disqualify any vendor on the grounds of actual or apparent conflict of interest.

(8) All employees assigned to the project are authorized to work in this country.

(9) The company has a written equal opportunity policy that does not discriminate in employment practices with regard to race, color, national origin, physical condition, creed, religion, age, sex, marital status, sexual orientation, developmental disability or disability of another nature.  

(10) The company has a written policy regarding compliance for maintaining a drug-free workplace.

(11) Vendor understands and acknowledges that the representations within their proposal are material and important, and shall be relied on by the State in evaluation of the proposal.  Any vendor misrepresentations shall be treated as fraudulent concealment from the State of the true facts relating to the proposal.

(12) Vendor shall certify that any and all subcontractors comply with Sections 7, 8, 9, and 10, above.

(13) The proposal shall be signed by the individual(s) legally authorized to bind the vendor per NRS 333.337.

	
	

	Vendor Company Name
	

	
	
	
	

	Vendor Signature
	
	
	

	
	
	
	

	Print Name
	
	
	Date



This document shall be submitted in Section IV of vendor’s technical proposal


[bookmark: _Toc30686466][bookmark: _Hlk30686395]ATTACHMENT C – CONTRACT FORM


Vendors shall review the terms and conditions in the standard contract used by the State for all services of independent contractors.  It is not necessary for vendors to complete the contract form with their proposal.  To review the contract form, click on the following link:



Contract Form



If you are unable to access contract form, please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.














[bookmark: _Toc30686467]ATTACHMENT D – INSURANCE SCHEDULE FOR RFP 08DOA-S1030


Vendors shall review the Insurance Schedule, as this will be the schedule used for the scope of work identified within the RFP.











To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.










[bookmark: _Toc30686468]ATTACHMENT E – REFERENCE QUESTIONNAIRE

The State of Nevada requires proposing vendors to submit business references.  The purpose of these references is to document the experience relevant to the Scope of Work identified within the RFP and provide assistance in the evaluation process. 

	INSTRUCTIONS TO PROPOSING VENDOR

	1.
	Proposing vendor or vendor’s proposed subcontractor shall complete Part A and/or Part B of the Reference Questionnaire.

	2.
	Proposing vendor shall send the following Reference Questionnaire to each business reference listed for completion of Part D, Part E and Part F.

	3.
	Business reference is requested to submit the completed Reference Questionnaire via email or facsimile to:

	State of Nevada, Purchasing Division
	Subject:	RFP 08DOA-S1030
	Attention:	Purchasing Division
	Email:		gburchett@admin.nv.gov
            Fax:		775-684-0188

Please reference the RFP number in the subject line of the email or on the fax.

	4.
	The completed Reference Questionnaire shall be received no later than 4:30 PM PT 3/3/2020

	5.
	Business references are not to return the Reference Questionnaire to the Proposer (Vendor).

	6.
	In addition to the Reference Questionnaire, the State may contact any and all business references by phone for further clarification, if necessary.

	7.
	Questions regarding the Reference Questionnaire or process shall be directed to the individual identified on the RFP cover page.

	8.
	Reference Questionnaires not received, or not complete, may adversely affect the vendor’s score in the evaluation process.










To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.





[bookmark: _Toc180917206][bookmark: _Toc30686469]ATTACHMENT F – PROJECT DELIVERABLE SIGN-OFF FORM


Deliverables submitted to the State for review per the approved contract deliverable payment schedule shall be accompanied by a deliverable sign-off form with the appropriate sections completed by the contractor.

Please refer to Section 4.2, Deliverable Submission and Review Process, for information regarding the use of this form.








To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.







[bookmark: _Toc180917207][bookmark: _Toc30686470]ATTACHMENT G – STATEMENT OF UNDERSTANDING

Upon approval of the contract and prior to the start of work, each of the staff assigned by the contractor and/or subcontractor to this project shall be required to sign a non-disclosure Statement of Understanding (SOU).

All non-disclosure agreements shall be enforced and remain in force throughout the term of the contract and any contract extensions.







To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.








[bookmark: _Toc30686471]ATTACHMENT H – PROPOSED STAFF RESUME


The embedded resume shall be completed for all proposed prime contractor staff and proposed subcontractor staff using the State format.











To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.









[bookmark: _Toc30686472]ATTACHMENT I – PROJECT COSTS


The cost for each task/deliverable shall be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative and/or overhead expenses.  Detailed backup shall be provided for all cost schedules completed.












To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy.





[bookmark: _ATTACHMENT_J_–][bookmark: _Toc30686473]ATTACHMENT J – REQUIREMENTS MATRIX















[bookmark: _Hlk30681629]To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy


















[bookmark: _Toc30686474]ATTACHMENT K – CONCEPT OF OPERATIONS


	












To open the document, double click on the icon.

If you are unable to access the above inserted file
once you have doubled clicked on the icon,
please contact Nevada State Purchasing at
srvpurch@admin.nv.gov for an emailed copy
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INSURANCE REQUIREMENTS:

Contractor and subcontractors shall procure and maintain until all of their obligations have been discharged, including any warranty periods under this Contract are satisfied, insurance against claims for injury to persons or damage to property which may arise from or in connection with the performance of the work hereunder by the Contractor, his agents, representatives, employees or subcontractors.  



The insurance requirements herein are minimum requirements for this Contract and in no way limit the indemnity covenants contained in this Contract.  The State in no way warrants that the minimum limits contained herein are sufficient to protect the Contractor from liabilities that might arise out of the performance of the work under this contract by the Contractor, his agents, representatives, employees or subcontractors and Contractor is free to purchase additional insurance as may be determined necessary. 





A.	MINIMUM SCOPE AND LIMITS OF INSURANCE:  Contractor shall provide coverage with limits of liability not less than those stated below.  An excess liability policy or umbrella liability policy may be used to meet the minimum liability requirements provided that the coverage is written on a “following form” basis.



1. Commercial General Liability – Occurrence Form

Policy shall include bodily injury, property damage and broad form contractual liability coverage.

· General Aggregate	$2,000,000

· Products – Completed Operations Aggregate	$1,000,000

· Personal and Advertising Injury	$1,000,000

· Each Occurrence	$1,000,000



a.	The policy shall be endorsed to include the following additional insured language: "The State of Nevada shall be named as an additional insured with respect to liability arising out of the activities performed by, or on behalf of the Contractor".



2. Automobile Liability - can be waived if contract does not involves use of motor vehicle.



   Bodily Injury and Property Damage for any owned, hired, and non-owned vehicles used in the performance of this Contract.

		Combined Single Limit (CSL)	$1,000,000

a. The policy shall be endorsed to include the following additional insured language: "The State of Nevada shall be named as an additional insured with respect to liability arising out of the activities performed by, or on behalf of the Contractor, including automobiles owned, leased, hired or borrowed by the Contractor"



3. Worker's Compensation and Employers' Liability



	Workers' Compensation	Statutory

	Employers' Liability	

	Each Accident	$100,000

	Disease – Each Employee	$100,000

	Disease – Policy Limit	$500,000



a.	Policy shall contain a waiver of subrogation against the State of Nevada.

b.	This requirement shall not apply when a contractor or subcontractor is exempt under N.R.S., AND when such contractor or subcontractor executes the appropriate sole proprietor waiver form.



4. Technology E&O/Professional Liability 



	The policy shall cover professional misconduct or lack of ordinary skill for those positions defined in the Scope of Services of this contract.



	Each Claim	$1,000,000

	Annual Aggregate	$2,000,000

a. In the event that the professional liability insurance required by this Contract is written on a claims-made basis, Contractor warrants that any retroactive date under the policy shall precede the effective date of this Contract; and that either continuous coverage will be maintained or an extended discovery period will be exercised for a period of two (2) years beginning at the time work under this Contract is completed.



5. Network Security (Cyber) and Privacy Liability:



For Contracts under $5 Million



Per Occurrence 					$1,000,000 

Annual Aggregate 					$5,000,000 



This errors and omissions insurance shall include coverage for third party claims and losses including with respect to network risks (such as data breaches, transmission of virus/malicious code; unauthorized access or criminal use of third party, ID/data theft) and invasion of privacy regardless of the type of media involved in the loss of private information (such as computers, paper files and records, or voice recorded tapes), covering collection, use, access, etc. of personally identifiable information., direct liability, as well as contractual liability for violation of privacy policy, civil suits and sublimit for regulatory defense/indemnity for payment of fines and penalties.

a. The retroactive coverage date shall be no later than the effective date of this contract.

b. Contractor shall maintain an extended reporting period for not less than two (2) years after termination of this contract.



6. Fidelity Bond or Crime Insurance (contracts involving financial accounts or data)

	Bond or Policy Limit $10,000,000.00

a. The bond or policy shall include coverage for all directors, officers, agents and employees of the Contractor.

b. The bond or policy shall include coverage for third party fidelity and name the State of Nevada as loss payee.

c. The bond or policy shall include coverage for extended theft and mysterious disappearance.

d. The bond or policy shall not contain a condition requiring an arrest and conviction.

e. Policies shall be endorsed to provide coverage for computer crime/fraud.









B.	ADDITIONAL INSURANCE REQUIREMENTS:  The policies shall include, or be endorsed to include, the following provisions:

1.	On insurance policies where the State of Nevada is named as an additional insured, the State of Nevada shall be an additional insured to the full limits of liability purchased by the Contractor even if those limits of liability are in excess of those required by this Contract.

2	The Contractor's insurance coverage shall be primary insurance and non-contributory with respect to all other available sources.



[bookmark: _Hlk13580843]C.	NOTICE OF CANCELLATION:  Contractor shall for each insurance policy required by the insurance provisions of this Contract shall not be suspended, voided or canceled except after providing thirty (30) days prior written notice been given to the State, except when cancellation is for non-payment of premium, then ten (10) days prior notice may be given.  Such notice shall be sent directly to (JoVon Sotak, Office of Grant Procurement, Coordination and Management).  Should contractor fail to provide State timely notice, contractor will be considered in breach and subject to cure provisions set forth within this contract.





D.	ACCEPTABILITY OF INSURERS:  Insurance is to be placed with insurers duly licensed or authorized to do business in the state of Nevada and with an “A.M. Best” rating of not less than A- VII.  The State in no way warrants that the above-required minimum insurer rating is sufficient to protect the Contractor from potential insurer insolvency.



E.	VERIFICATION OF COVERAGE:  Contractor shall furnish the State with certificates of insurance (ACORD form or equivalent approved by the State) as required by this Contract.  The certificates for each insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf.



	All certificates and any required endorsements are to be received and approved by the State before work commences.  Each insurance policy required by this Contract must be in effect at or prior to commencement of work under this Contract and remain in effect for the duration of the project.  Failure to maintain the insurance policies as required by this Contract or to provide evidence of renewal is a material breach of contract.



	All certificates required by this Contract shall be sent directly to (JoVon Sotak, Office of Grant Procurement, Coordination and Management).  The State project/contract number and project description shall be noted on the certificate of insurance.  The State reserves the right to require complete, certified copies of all insurance policies required by this Contract at any time.  DO NOT SEND CERTIFICATES OF INSURANCE TO THE STATES RISK MANAGEMENT DIVISION.



F.	SUBCONTRACTORS:  Contractors’ certificate(s) shall include all subcontractors as additional insureds under its policies or Contractor shall furnish to the State separate certificates and endorsements for each subcontractor.  All coverages for subcontractors shall be subject to the minimum requirements identified above.



G.	APPROVAL:  Any modification or variation from the insurance requirements in this Contract shall be made by the Attorney General’s Office or the Risk Manager, whose decision shall be final.  Such action will not require a formal Contract amendment but may be made by administrative action.
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IT Reference Questionnaire - S1030.doc
		State of Nevada
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		Steve Sisolak



		Department of Administration

		

		Governor



		

		

		



		Purchasing Division

		

		Peter Long



		

		

		Interim Director



		515 E. Musser Street, Suite 300


Carson City, NV  89701

		

		



		

		

		Kevin D. Doty



		

		

		Administrator





		BUSINESS REFERENCE’S RESPONSE TO REFERENCE QUESTIONNAIRE FOR



		



		STATE OF NEVADA REQUEST FOR PROPOSAL (RFP) 08DOA-S1030



		



		ENTERPRISE CONTENT MANAGEMENT SYSTEM REPLACEMENT





		PART A – TO BE COMPLETED BY PROPOSING VENDOR – Please type or print



		Name of Company Submitting Proposal:

		





		PART B – IF APPLICABLE, NAME OF COMPANY ACTING AS SUBCONTRACTOR 


FOR VENDOR IDENTIFIED IN PART A – Please type or print



		Name of Subcontractor:

		





		PART C – BUSINESS REFERENCE INSTRUCTIONS



		1.

		This Reference Questionnaire is being submitted to your organization for completion as a business reference for the company listed in Part A or Part B, above.



		2.

		Business reference is requested to submit the completed Reference Questionnaire via email or facsimile to:



State of Nevada, Purchasing Division


Subject:

RFP 08DOA-S1030


Attention:
Purchasing Division


Email:

gburchett@admin.nv.gov 



Fax:

775-684-0188

Please reference the RFP number in the subject line of the email or on the fax.



		3.

		The completed Reference Questionnaire MUST be received no later than 4:30 PM PT March 3, 2020



		4.

		Do NOT return the Reference Questionnaire to the Proposer (Vendor).



		5.

		In addition to the Reference Questionnaire, the State may contact references by phone for further clarification, if necessary.



		6.

		Questions regarding the Reference Questionnaire or process should be directed to the individual identified on the RFP cover page.



		7.

		When contacting the State, please be sure to include the RFP number listed at the top of this page.



		8.

		We request all questions be answered.  If an answer is not known, please answer as “U/K”.  If the question is not applicable, please answer as “N/A”.



		9.

		If you need additional space to answer a question or provide a comment, please attach additional pages.  If attaching additional pages, please place your company/organization name on each page and reference the RFP # noted at the top of this page.





		PART D – COMPANY PROVIDING REFERENCE – Please type or print

CONFIDENTIAL INFORMATION WHEN COMPLETED



		Company Providing Reference:

		



		Contact Name:

		



		Title:

		



		Contact Telephone:

		



		Contact Email Address:

		





PART E – QUESTIONS:  


		1. Did this contractor perform any of the following on your project?



		DESCRIPTION

		YES

		NO



		Planning and Administration?

		

		



		Functional Requirements Development?

		

		



		Business Process Re-engineering?

		

		



		Evaluation of Alternatives?

		

		



		System Development?

		

		



		Data Conversion and Cleansing?

		

		



		Data Modeling?

		

		



		Documentation?

		

		



		Presentations/Legislative Testimony?

		

		



		System Implementation and Maintenance?

		

		



		Cultural Change Management?

		

		



		Testing?

		

		



		Training?

		

		



		1a.
If yes, what was their level of involvement?  If no, what services did the contractor perform?  Please explain below.



		Comments:

		





		2. Was the project completed on time, within your budget, with all required major functionality delivered?

		Yes

		

		No

		



		2a.
If no, please explain below how the final results compared with the initial schedule, budget/contract value, and/or scope.



		Comments:

		





		3. What was the primary factor considered in selecting this contractor?  Please explain below.



		Comments:

		





		4. Who is/was the contractor's key personnel responsible for supervising work and completing deliverables and what were their roles?  Please explain below.



		Comments:

		





		5. Were there any changes to key personnel during the term of the contract?

		Yes

		

		No

		



		5a.
If yes, please explain below.



		Comments:

		





		6. Were there any subcontractors on your project?

		Yes

		

		No

		



		6a.
If yes, please identify who the subcontractors were.



		Comments:

		



		6b.
If yes, please explain below what part of the project the subcontractor worked on.



		Comments:

		



		6c.
What was the ratio of contractor staff to subcontractor staff?

		



		6d.
Overall, how would you rate the subcontractor on a scale of 1 (poor) to 10 (excellent)?

		





		7. Were contractually identified deliverables received as scheduled?

		Yes

		

		No

		



		7a.
If no, please explain below.



		Comments:

		



		7b.
What type of problems did you encounter?



		Comments:

		





RATING SCALE:

Where a rating is requested and using the Rating Scale provided below, rate the following questions by noting the appropriate number for each item.  Please provide any additional comments you feel would be helpful to the State regarding this contractor.


		Category

		Rating



		Poor or Inadequate Performance

		0



		Below Average Performance

		1 – 3



		Average Performance

		4 – 6



		Above Average Performance

		7 – 9



		Excellent Performance

		10





		8. How would you rate this contractor on the following items using the above rating scale?



		DESCRIPTION

		RATING

		DESCRIPTION

		RATING



		The Firm

		

		Functional Requirements Development

		



		Project Manager

		

		Management of Subcontractor(s)

		



		Key Personnel

		

		Presentations

		



		Contractor Staff Skills

		

		Legislative Testimony

		



		Communication

		

		JAD Sessions

		



		Organization of Work

		

		Business Process Re-engineering

		



		Quality of Deliverables

		

		Cost Benefit Analysis

		



		Reasonableness of Cost

		

		Evaluation of Alternatives

		



		Timeliness

		

		Quality Assurance

		



		Detailed Project Plan Management

		

		Metrics Management

		



		Contract Amendments

		

		Knowledge Transfer

		



		Cooperation

		

		Understanding of Business Needs

		



		Responsiveness

		

		

		





		9. Would you contract with this company/organization again?

		Yes

		

		No

		



		9a.
Please explain below.



		Comments:

		





		10. Please provide any additional comments you feel would be helpful to the State regarding this contractor.



		Comments:

		





PART F – GENERAL INFORMATION: 

		During what time period did the vendor provide these services for your organization?



		Month/Year:

		

		TO:

		Month/Year:
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SAMPLE PROJECT DELIVERABLE SIGN-OFF


		DELIVERABLE INFORMATION (To be completed by the Contractor)



		CONTRACTOR:

		



		PROJECT NAME:

		



		DELIVERABLE #:

		15.6.3.6



		DELIVERABLE TITLE:

		Data Conversion Report



		DUE DATE PER CONTRACT:

		February 1, 2016





		DELIVERABLE SUBMISSION AND REVIEW HISTORY (To be completed by the State)



		Deliverable Submission #

		Date and Time Received From Contractor

		Date Returned to Contractor

		Notes / Comments



		1

		02/01/16 
4:30 PM

		02/15/16

		Refer to comments attached



		2

		02/22/16

3:00 PM

		03/01/16

		State accepts revisions made, except for attached comments



		3

		03/08/16

1:00 PM

		03/18/16

		All revisions accepted by State



		

		

		

		



		

		

		

		



		

		

		

		





		STATE FINAL APPROVAL AND ACCEPTANCE OF DELIVERABLE



		APPROVED BY:

		SIGNATURE

		DATE



		Agency Project Manager:

		

		



		Agency Business Lead:

		

		



		Quality Assurance, if applicable:

		

		





		Distribution

		Original:
Contractor



		

		Copies:
Project Office



Agency Contract Monitor
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STATEMENT OF UNDERSTANDING


As a contract employee to the State of Nevada, I have an implicit responsibility to safeguard the public trust.  I further affirm to follow all statutes, regulations, policies, standards and procedures governing the confidentiality, integrity and security of information resources prescribed by the State as outlined below.


Information Resources are defined as all computing hardware, software, data files, computer generated hard copy, data facilities, communications, modems, multiplexors, concentrators, power sources and other assets related to computer-based information systems of computer installations.


I will guard against and report to the proper authority any accidental or premeditated disclosure or loss of material such as, but not limited to, confidential data, sensitive information, developmental or operation manuals, encoding systems, activation passwords for teleprocessing, keys or any material entrusted to me when such disclosure or loss could be detrimental to the State of Nevada or citizenry thereof.  I acknowledge responsibility to safeguard computer access privileges that I may be entrusted with (e.g., USERID and PASSWORD) and will not disclose this sensitive information to ANYONE.  I will be responsible for all activity conducted under my user registration.  I understand that the LOGONID and PASSWORD are intended for the sole use of the personnel to whom it is assigned and is not to be loaned to or used by any other individual.


In conformance with customer agency regulations and in the performance of my duties, I will release from the State input documents and report output only to an authorized representative of the owning agency.  Under no circumstances will I allow data owned by one customer agency to be made available to another entity without obtaining the express permission of the owning agency for such disclosure or utilization.


Upon termination of the contract assignment with the State of Nevada, for whatever reason, I agree to respect the confidentiality of all customer agency data, applications and procedures entrusted to me and will submit to an authorized State representative all manuals, files, keys, data, applications and any other State owned relevant materials (this includes, but is not limited to, all copies of the same) pertinent to the performance of my assigned duties and tasks.


Furthermore, I agree that if in the employ of, or under contract with, someone other than the State of Nevada, I will not attempt to implement any application or procedure which is proprietary to the State without the express written permission of the State of Nevada.


I further agree that I will not knowingly engage in any activity for monetary gain or otherwise which may jeopardize the integrity of the State.  I will further aid in the investigation of any individual violating or infringing upon this trust, realizing that such violation may be grounds for dismissal.  I am also aware that I will be subject to warning, suspension or dismissal and/or appropriate legal action for any proven infringements or violations of these security provisions.


The State of Nevada has a Zero Tolerance policy regarding sexual harassment which must be followed by all employees/contractors.  The policy against sexual harassment for the State of Nevada states that all employees have the right to work in an environment free from all forms of discrimination and conduct which can be considered harassing, coercive or disruptive, including sexual harassment.  Any employee/contractor who violates this policy is subject to dismissal/removal from the project.


It is the policy of the State of Nevada to ensure that its employees/contractors do not:  report to work in an impaired condition resulting from the use of alcohol or drugs; consume alcohol while on duty; or unlawfully possess or consume any drugs while on duty, at a work site or on State property.  Any employee/contractor who violates this policy is subject to dismissal/removal from the project.


		NAME (Please Print):

		



		SIGNATURE:

		

		DATE:

		



		COMPANY AFFILIATION:

		



		PROJECT/RFP #:
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PROPOSED STAFF RESUME FOR RFP 08DOA-S1030

A resume must be completed for all proposed prime contractor staff and proposed subcontractor staff.

		Company Name Submitting Proposal:

		





		Check the appropriate box if the proposed individual is prime contractor staff or subcontractor staff.



		Contractor:

		

		Subcontractor:

		





		The following information requested pertains to the individual being proposed for this project.



		Name:

		

		Key Personnel:


(Yes/No)

		



		Classification; i.e., Project Manager, Implementation Lead, etc.

		



		# of Years in Classification:

		

		# of Years with Firm:

		





		BRIEF SUMMARY OF PROFESSIONAL EXPERIENCE

Information should include a brief summary of the proposed individual’s professional experience.





Insert required information here.

		RELEVANT EXPERIENCE


Information required should include:  timeframe, company name, company location, position title held during the term of the project/position and software/hardware used during the project engagement.





Insert here relevant experience as it relates to this project.

		EDUCATION


Information required should include: institution name, city, state, 


degree and/or Achievement and date completed/received.





Insert here the requested educational information.


		CERTIFICATIONS


Information required should include: type of certification and date completed/received.





Insert here any certifications proposed individual has received.

		HARDWARE/SOFTWARE SUMMARY (BE SPECIFIC)


Information required should include: environments, hardware, software, 


tools and databases.





Insert here the requested hardware/software information.


		REFERENCES


A minimum of three (3) references are required, including name, phone number, fax number and email address.  





Insert here a minimum of three (3) references with the above information.

Revised:  04-04-17
IT Resume Form
Page 1 of 1
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Cost Schedules - 01312020.xls
Cost Proposal Instructions

		Request for Proposal 08DOA-S1030 - Enterprise Content Management System Replacement

		COST PROPOSAL INSTRUCTIONS

				Contents of the cost proposal shall be as follows:

				1.		Tab I - Title Page

						The title page shall include the following:

						A.		Cost Proposal for:								Enterprise Content Management System Replacement

						B.		RFP:								08DOA-S1030

						C.		Proposer Information:						Name:

														Address:

						D.		Proposal opening date:								March 4, 2020

						E.		Proposal opening time:								2:00 PM

				2.		Tab II - Cost Proposal

						A.		Cost proposal shall be in the format identified in Section 6, Project Costs.

						B.		Proposers shall provide one (1) PDF Cost Proposal file.
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6.1.1 Detailed Del Cost Schs

		Request for Proposal 08DOA-S1030 - Enterprise Content Management System Replacement

		6.1  COST SCHEDULES

				The cost for each deliverable shall be complete and include all expenses, including travel, per diem and out-of-pocket expenses as well as administrative and/or overhead expenses.  Detailed backup shall be provided for all cost schedules completed.

		6.1.1 Detailed Deliverable Cost Schedule

				The schedules have been set-up so that the sub-total from each deliverable cost schedule will automatically be transferred to Section 6.1.7, Summary Schedule of Project Costs.  However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred prior to submitting their cost proposal.

		Deliverable Number				Description of Deliverable		Activity Number		Cost

		4.4		Planning and Administration Deliverables

				4.4.3.1		Detailed Project Plan

				4.4.3.4		Communication Management Plan

				4.4.3.5		Risk Management Plan

				4.4.3.6		Quality Assurance Plan

				4.4.3.7		Testing Plan

				4.4.3.8		Change Management Plan

				4.4.3.9		Knowledge Transfer Plan

						Subtotal for 4.4 - Planning and Administration				$0.00

		4.5		Kickoff Meeting

				4.5.3.1		Conduct Kickoff Meeting

				4.5.3.2		Draft Revised Requirements Document

				4.5.3.3		Final Requirements Document

						Subtotal for Task 2 - Kickoff Meeting				$0.00

		4.6		COTS		DXP System Delivery

				4.6.3.2.A		Public facing primary/production environment

				4.6.3.2 B		Hosted testing envirionment

				4.6.3.2.C		Hosted staging environment

						Subtotal for Task 3 - COTS DXP System Delivery				$0.00

		4.7		Site, Content and Asset Migration

				4.7.3.1 A		Primary/production environment with migrated State websites, content and assets

				4.7.3.2 B		Testing environment with migrated State websites, content, and assets

				4.7.3.2 C		Staging environment with migrated State websites, content, and assets

						Subtotal for 4.7 - Site Content and Asset Migration				$0.00

		4.8		Training

				4.8.3.1		Training Plan

				4.8.3.2		Initial Training

				4.8.3.3		Train the Trainer Training

				4.8.3.4		Post Launch Follow Up Training

				4.8.3.5		Digital Training Materials

						Subtotal for 4.8 - Training				$0.00

		4.9		Hosting and Hosting Support, Technical and Maintenance Support

				4.9.3.1		Hosting and Hosting Support Agreement

				4.9.3.2		Technical Support Agreement

				4.9.3.2		Maintenance Support Agreement

				4.9.3.3		Service Level Agreement

						Subtotal for 4.9 - Hosting and Hosting Support, Technical Maintenance Support				$0.00

		Total Section 6.1.1 Detailed  Deliverable Cost Schedules								$0.00
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6.1.2 Dev-Data Conversion Envir

		Request for Proposal 08DOA-S1030 - Enterprise Content Management System Replacement

		6.1.2		Development and Data Conversion Environments

				Proposers shall identify costs for any hardware and/or software proposed for the Development and Data Conversion Environments, as follows:

		6.1.2.1		The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to Section 6.1.7, Summary Schedule of Project Costs.  However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred prior to submitting their cost proposal.

		6.1.2.2		Proposers shall provide a detailed description and cost for each proposed item.

		6.1.2.3		The State reserves the right not to accept the proposed hardware and/or software.

		6.1.2.4		Costs for specific licenses shall be provided.

		6.1.2.5		The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer.

		Item #		Description of Proposed Hardware and/or Software
for the Development and Data Conversion Environments		Cost

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		SUB-TOTAL FOR 6.1.2				$0.00
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6.1.3 Inte-System Test-UAT Env

		Request for Proposal 08DOA-S1030 - Enterprise Content Management System Replacement

		6.1.3		Integration, System Test and UAT Environments

				Proposers shall identify costs for any hardware and/or software proposed for the Integration, System Test and UAT Environments, as follows:

		6.1.3.1		The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to Section 6.1.7, Summary Schedule of Project Costs.  However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred prior to submitting their cost proposal.

		6.1.3.2		Proposers shall provide a detailed description and cost for each proposed item.

		6.1.3.3		The State reserves the right not to accept the proposed hardware and/or software.

		6.1.3.4		Costs for specific licenses shall be provided.

		6.1.3.5		The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer.

		Item #		Description of Proposed Hardware and/or Software
for the Integration, System Test and UAT Environments		Cost

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		SUB-TOTAL FOR 6.1.3				$0.00
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6.1.4 Training Environment

		Request for Proposal 08DOA-S1030 - Enterprise Content Management System Replacement

		6.1.4		Training Environment

				Proposers shall identify costs for any hardware and/or software proposed for the Training Environment, as follows:

		6.1.4.1		The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to Section 6.1.7, Summary Schedule of Project Costs.  However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred prior to submitting their cost proposal.

		6.1.4.2		Proposers shall provide a detailed description and cost for each proposed item.

		6.1.4.3		The State reserves the right not to accept the proposed hardware and/or software.

		6.1.4.4		Costs for specific licenses shall be provided.

		6.1.4.5		The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer.

		Item #		Description of Proposed Hardware and/or Software
for the Training Environment		Cost

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		SUB-TOTAL FOR 6.1.4				$0.00
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6.1.5 Production Environment

		Request for Proposal 08DOA-S1030 - Enterprise Content Management System Replacement

		6.1.5		Production Environment

				Proposers shall identify costs for any hardware and/or software proposed for the Production Environment, as follows:

		6.1.5.1		The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to Section 6.1.7, Summary Schedule of Project Costs.  However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred prior to submitting their cost proposal.

		6.1.5.2		Proposers shall provide a detailed description and cost for each proposed item.

		6.1.5.3		The State reserves the right not to accept the proposed hardware and/or software.

		6.1.5.4		Costs for specific licenses shall be provided.

		6.1.5.5		The State reserves the right not to purchase the proposed hardware and/or software from the successful proposer.

		Item #		Description of Proposed Hardware and/or Software
for the Production Environment		Cost

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		SUB-TOTAL FOR 6.1.5				$0.00
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6.1.6 Other Associated Costs

		Request for Proposal 08DOA-S1030 - Enterprise Content Management System Replacement

		6.1.6		Other Associated Costs

				Proposers shall identify any other costs not covered on the Detailed Deliverable Cost Schedules and/or the specific cost schedules for any hardware and/or software proposed, as follows:

		6.1.6.1		The schedule has been set up so that the sub-total from this cost schedule will automatically be transferred to Section 6.1.7, Summary Schedule of Project Costs.  However, it is ultimately the proposer's responsibility to make sure that all totals are correctly transferred prior to submitting their cost proposal.

		6.1.6.2		Proposers shall provide detailed information for each item identified.

		Item #		Description of Other Associated Costs		Cost

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

		SUB-TOTAL FOR 6.1.6				$0.00
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6.1.7 Summary Schedule of Costs

		Request for Proposal 08DOA-S1030 - Enterprise Content Management System Replacement

		6.1.7   Summary Schedule of Project Costs

		Sub-totals from each of the previous cost schedules shall be transferred to the following summary schedule of project costs.

		Deliverable or
Cost Schedule Number		Summary of Total Project Costs		Cost

		4.5		Planning and Administration Deliverables		$0.00

		4.6		Kickoff Meeting		$0.00

		4.7		COTS		$0.00

		4.8		Site, Content and Asset Migration		$0.00

		4.9		Training		$0.00

		4.10		Hosting and Hosting Support, Technical and Maintenance Support		$0.00

				Sub-Total of Project Tasks		$0.00

		6.1.2		Development and Data Conversion Environments		$0.00

		6.1.3		Integration, System Test and UAT Environments		$0.00

		6.1.4		Training Environment		$0.00

		6.1.5		Production Environment		$0.00

				Sub-Total of Proposed Hardware and/or Software		$0.00

		6.1.6		Other Associated Costs		$0.00

				Sub-Total of Other Associated Costs		$0.00

				Total Project Costs		$0.00
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6.1.8 Rate Sch Change Orders

		Request for Proposal 08DOA-S1030 - Enterprise Content Management System Replacement

		6.1.8		Hourly Rate Schedule for Change Orders

		6.1.8.1		Prices quoted for change orders/regulatory changes shall remain in effect for six (6) months after State acceptance of the successfully implemented system.

		6.1.8.2		Proposers shall provide firm, fixed hourly rates for change orders/regulatory changes, including updated documentation.

		6.1.8.3		Proposers shall provide a firm, fixed hourly rate for each staff classification identified on the project.  Proposers shall not provide a single compilation rate.

				Classification Title		Hourly Rate
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6.1.9 Annual Prod Lic-Main Sch

		Request for Proposal 08DOA-S1030 - Enterprise Content Management System Replacement

		6.1.19		Annual Product Licensing and Maintenance Schedule

		6.1.9.1		Proposers shall provide a three (3) year fee schedule with the following information:  

    -  Listing of each product;
    -  Original project proposed price;
    -  Annual licensing fee, if any;
    -  Annual maintenance fee, if any; and
    -  Percentages of the original amount for each fee.

				A.  Year 1

		Item #		Product Description		Cost		Annual
Licensing Fee,
if applicable		Annual
Maintenance
Fee		Percentage
of the
Original Amount

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

				B.  Year 2

		Item #		Product Description		Cost		Annual
Licensing Fee,
if applicable		Annual
Maintenance
Fee		Percentage
of the
Original Amount

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12

				C.  Year 3

		Item #		Product Description		Cost		Annual
Licensing Fee,
if applicable		Annual
Maintenance
Fee		Percentage
of the
Original Amount

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10

		11

		12
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Copy of 20191230 Requirements Matrix.xlsx
Sheet1

		ID#		Requirement		Category		Vendor Capabilities		Proposal Notes

		1		COTS DXP must allow authorized users to schedule publication of content. 		Functional

		2		COTS DXP must allow authorized users to manually index web content.		Functional

		3		COTS DXP must support search engine optimization (SEO).		Functional

		4		COTS DXP must allow for upload of large files (e.g., files (500MB)		Functional

		5		COTS DXP must have Print View capability.		Functional

		6		The COTS DXP must track and report site use and demographics.		Functional

		7		COTS DXP must provide out-of-the-box log file analysis.		Functional

		8		COTS DXP must allow content managers to access their own analytics for their specific site(s).		Functional

		9		COTS DXP must provide authorized users the ability to integrate with external reporting tools.		Functional

		10		COTS DXP must provide capability to include comments on websites.		Functional

		11		The COTS DXP site administrator  must be able to add, remove and maintain users. 		Functional

		12		The COTS DXP site administrator must be able to add, remove and maintain user groups.		Functional

		13		The COTS DXP site administrator must be able to add, remove and maintain roles.		Functional

		14		The COTS DXP site administrator must be able to add, remove and modify content and navigation to existing websites  if access is authorized.		Functional

		15		The COTS DXP system administrator must be able to grant access to all or a portion of the content within a specific website.		Functional

		16		The COTS DXP site administrator must be able to assign roles and groups to users.		Functional

		17		The COTS DXP site administrator must be able to add, remove, and update websites.		Functional

		18		The COTS DXP site administrator must be able to add, remove and modify website content.		Functional

		19		The COTS DXP site administrator must be able to approve content that will be published to all websites if access is authorized.		Functional

		20		The COTS DXP must allow creation and management of blogs.		Functional

		21		The COTS DXP must allow creation and management of photo galleries.		Functional

		22		The COTS DXP must allow creation and management of frequently asked questions (FAQs).		Functional

		23		The COTS DXP must allow creation and management of event calendars.		Functional

		24		The COTS DXP must allow creation and management of polls.		Functional

		25		The COTS DXP must allow creation and management of surveys.		Functional

		26		COTS DXP users must be able to restore or roll back to prior versions of websites and content.		Functional

		27		The COTS DXP must provide authorized users with the ability to create custom dashboards.		Functional

		28		The COTS DXP must include spell check capabilities that allow users to create and maintain a custom dictionary (e.g. for department-specific acronyms).		Functional

		29		The COTS DXP' custom dictionary functionality must be customizable at a group level to restrict the addition of custom words. 		Functional

		30		COTS DXP must provide ability to turn customer engagement and interaction into actionable items. 		Functional

		31		The COTS DXP must include e-commerce capabilities including shopping carts, subscriptions, product management and inventory management.		Functional

		32		 The COTS DXP e-commerce solution must support affiliate tracking and loyalty rewards programs.		Functional

		33		The COTS DXP e-commerce solution must integrate with third-party payment portals. Note: CyberSource is the payment portal currently used by the State of Nevada Treasurer's Office.		Functional

				The COTS DXP e-commerce solution must meet Payment Card industry (PCI) compliance to ensure that credit card data provided by cardholders is protected.

		34		The COTS DXP must be able to provide site visitors with targeted content based on transaction history.		Functional

		35		The COTS DXP must allow authorized users to upload files that can be downloaded by users.		Functional

		36		The COTS DXP must provide authorized users with the ability to manage links and assign friendly URLs with aliasing to assets uploaded to the website and external content.		Functional

		37		The COTS DXP must allow authorized users to upload multiple files to website asset folders.		Functional

		38		 The COTS DXP must allow creation of a draft or "mockup" web page that can be reviewed before publishing to production.		Functional

		39		The COTS DXP must allow authorized users to embed audio, video and third-party medial files (e.g. YouTube) on websites hosted in the environment.		Functional

		40		The COTS DXP must be able to prevent customization of web content editor UI's.		Functional

		41		COTS DXP must allow the capability to add comments to a piece of content throughout the workflow without the comment affecting the content itself (journaling).		Functional

		42		COTS DXP must allow the capability for user notifications regarding workflow stages and assignments.		Functional

		43		COTS DXP must provide the status of content progress through workflow.		Functional

		44		COTS DXP must have capability to create an audit trail of all actions carried out with the workflow package.		Functional

		45		The COTS DXP host must track only anonymous information about users.		Security

		46		The COTS DXP must retain logs and audit trails for a mimimum of one (1) year.		Security

		47		Logs and audit trails maintained by the COTS DXP must be accessible only by authorized State of Nevada users.		Security

		48		Vendors must comply with the State’s Cloud Hosting Standard S5.06.01, current version at:  http://it.nv.gov/uploadedFiles/ITnvgov/Content/Governance/dtls/Standards/S5.06.01CloudHosting.pdf		Security

		49		The COTS DXP must support all of the following security certificates: 
1) Extended Validation (EV SSL); 
2) Organization Validated (OV SSL); 
3) Domain Validated (DV SSL); 
4) Wildcard SSL certificate; 
5) Multi-Domain (MDC); and 
6) Unified Communication (UCC).		Security

		50		The COTS DXP must provide the capability for templates to drive output to multiple channels (e.g. Facebook, Twitter)		System

		51		The COTS DXP must have the capability for Informational Architecture (IA) and navigation to be dynamic, with changes easily replicated throughout dependent pages and components (e.g., rename a website section and have all navigation elements automatically update)		System

		52		The COTS DXP must have the capability for Informational Architecture and navigation to be independent of physical file locations (e.g., directory structure)		System

		53		The COTS DXP must provide the capability for automatic metatagging.		System

		54		The COTS DXP must track and report analytics across common media channels.		System

		55		COTS DXP must allow authorized users to define how they receive notifications.		System

		56		COTS DXP must have ability to verify content for format validation, privacy, and security.		System

		57		COTS DXP must be able to detect and flag broken links		System

		58		The COTS DXP must allow users access to specific folders or administrative functions, or the entire environment, as authorized.		System

		59		The COTS DXP must include asset management and approval chain capabilities.		System

		60		The COTS DXP must ensure that multiple users cannot update content or assets within the State of Nevada environment at the same time.		System

		61		The entire COTS DXP environment must be scannable by Siteimprove. Note: Siteimprove uses ports 80 and 443.		System

		62		The COTS DXP must conform to Web Content Accessibility Guidelines (WCAG) to allow creation of websites and published content that are compliant with the American Disabilities Act (ADA) Section 508.		System

		63		The COTS DXP must include tools to report the number of web pages, number of documents, number of web sites, content lookup and website load time metrics.		System

		64		The COTS DXP must include an analytics engine or integrate with a third-party analytics toolset.		System

		65		The COTS DXP must provide displays or reports of analytics.		System

		66		The COTS DXP must be able to incorporate third-party widgets into the entire environment to enhance website functionality.		System

		67		 The COTS DXP must allow users to choose either an internal website or a State of Nevada website search.		System

		68		The system must support social channels such as Twitter, Facebook, and Instagram.		System

		69		The COTS DXP must provide authorized users with the ability to incorporate JavaScript into web pages,		System

		70		The COTS DXP must include drag-and-drop widget capabilities.		System

		71		The COTS DXP must allow authorized users to apply cascading style sheets (CSS).		System

		72		The COTS DXP must integrate with Nevada's Identity and Access Management (IAM) products to implement single sign-on for users who are State employees.

IAM products to be leveraged to provide identify and access management vary by department and may include: 
1) Active Directory Federated Services (ADFS); 
		System

		73		The COTS DXP must support modern authentication framework such as Security Assertion Markup Language (SAML), Open Authorization (OAUTH), Open ID Connect.		System

		74		The COTS DXP must allow management of all published websites from one user interface.		System

		75		The COTS DXP must have an autosave capability when authoring content.		System

		76		The COTS DXP must work with the latest three (3) versions of standardized browser (e.g., MS Internet Explorer, MS Edge, Firefox, Chrome, and Safari)		System

		77		The COTS DXP must provide all user interfaces and functionality through a Web browser.		System

		78		The Vendor must provide 95.5% uptime guarantee		SLA

		79		All solution data, including disaster recovery backups, must be stored in physical locations within the Continental US.		System

		80		All elements of the solution cloud services must maintain safeguards to ensure the integrity of the State systems and data, and protect against the theft, destruction, loss or alteration of State data.		System

		81		The COTS DXP must be able to integrate with 3rd party forms tools using API, Iframe, or through hyperlinks.		System

		82		The COTS DXP must allow authorized users to securely access data collected from input forms (e.g., view, download, data export through CSV, XML).		System

		83		The COTS DXP must support form configuration (e.g.) data validation, session management, access control, availability/expiration, display logic, decision tree/branching.		System

								0		Total Score

								498		Total Possible Score

								0		Standardized Score
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The State of Nevada, Department of Administration, Enterprise I.T. Services Division, Agency I.T. Services Unit, Web Group is responsible for assisting State departments, division, boards, commissions and the offices of elected State officials in the development and maintenance of their respective web presences and digital business needs.  These activities include:

Enterprise Content Management System (ECMS) Administration;

ECMS user training;

Monitor, report, and remediate for Americans with Disabilities Act (ADA) compliance;

Technical support for ECMS users

Since 2011 the State of Nevada has been using an Enterprise version of the Ektron CMS. The Ektron CMS platform has since come to end of life in that software and security updates and patches are no longer provided. 

Since 2016 the Enterprise I.T. Services (EITS) Web Team has been investigating options for either migrating the State’s web presence to the EPiServer platform or obtaining and migrating to another CMS platform. This project represents the culmination of the Web Team’s research in its recommendation to procure and migrate to a Digital Experience Platform (DXP) to mitigate the risk of future security, server and database vulnerabilities.



A. Current Tools to support Enterprise Content Management



1. The State of Nevada’s web presence is provided through an Enterprise version of the Ektron content management system.  This system was implemented in 2011 and has been supported by EPiServer since 2014.  The version of Ektron currently in operation is Ektron 8.7 SP3; and



2. In 2019 the State implemented the Siteimprove accessibility module to analyze, track and report its web content for ADA compliance.



B. Current External Systems Supporting Web Content Management



1. The State uses add-on tools such as:

a. Google Docs for creating online forms and for language translation;

b. Google Search Engine to allow site visitors to search a single site or all sites;

c. Google Calendar for embedding calendars; and

d. Various common social media tools to embed content.



C. Issues and Challenges with the Current Situation



1. The current CMS platform is at end of life and is no longer supported for security updates, patches or enhancements.



2. The current CMS platform is hosted on premise and is operating in a deprecated server and database version environment.



3. The current CMS platform requires the use of a third-party tool for the identification and remediation of content that is not compliant with ADA requirements.



D. The Goals for the Agency I.T. Services Group Web Content Management System Procurement:



1. AITS wishes to procure and implement a cloud-based Commercial off the Shelf (COTS) Digital Experience Platform (DXP) to replace its current ECMS platform.  The overall objective of implementing this COTS DXP is to allow non-technical users to publish and manage their web content and assets without the need for a web developer;



E. Document Intent



1. The intent of this document is as follows:



a. To describe the business needs that will be addressed by the COTS DXP;

b. To describe the overall Concept of Operations for the system to be procured, including:

i. Identification of the anticipated users of the system;

ii. Description of functions to be performed by the users.



F. Estimated number of COTS DXP users



1. The system needs to be capable of handling simultaneous user login sessions without system degradation or slowdown. DEPARTMENT estimates that approximately 500 users with varying roles and levels of access will use the COTS DXP to create, modify, approve and remove web content and assets.
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		Business Need



		1

		The State needs the ability to grant role-based access to the COTS DXP. Major roles include System Administrator, Site Administrator and Content Manager.



		2

		The State needs the ability to assign one or more specific roles to authorized users.



		3

		The State needs the ability to publish, modify and remove content. The ability to publish, modify and remove content must be based on assigned user roles.



		4

		The State needs the ability to review, approve and deny the publishing of all content. 



		5

		The State needs a COTS DXP that is capable of posting and hosting site-interactive features such as FAQs, blogs, photo galleries, polls, surveys and event calendars.



		6

		The State needs a COTS DXP that is able to track changes made to published content and allow authorized users to view audit trails.



		7

		The State needs a COTS DXP that is capable of hosting American Disabilities Act (ADA)-compliant content.



		8

		The State needs the ability to collect and report common site and content analytics such as page counts, document counts, and site hits.



		9

		The State needs a COTS DXP that provides site visitors with a modern experience through the use of social media channels and enhanced website features and functionality.



		10

		The State needs a COTS DXP that supports current web and media technologies.



		11

		The State needs the ability to publish web sites and pages with a consistent look and feel.



		12

		The State needs the ability to create customizable content using templates to help enforce a consistent look and feel.



		13

		The State needs the ability to conduct e-commerce.



		14

		The State needs a COTS DXP that provides authorized users with the ability to upload and download files.



		15

		The State needs the ability add, modify and remove workflows, including but not limited to, approval workflows.



		16

		The State needs the ability to archive content of various types and formats.



		17

		The State needs the ability to roll back modified content.



		18

		The State needs the ability to schedule publication of web content and assets.



		17

		The State needs the ability to index content.
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A. Site Administrators:  Site Administrators are employed by the DEPARTMENT to support site owners and site content editors.  These users will use the COTS DXP to:



1. Create initial web sites using pre-configured templates;

2. Modify and remove existing web sites;

3. Apply analytical tools to web sites such as Google Analytics or ECMS system provided tools;

4. Create and modify global features (i.e., carousels, flip charts, scrolling images);

5. Run pre-configured or ad hoc enterprise level analytical reports;

6. Create user groups;

7. Assign user roles;

8. Create and maintain templates for the enterprise to establish a common look and feel across all sites;

9. Perform the functions of site owners and site editors when these resources are not available in State departments, divisions, boards, commissions and the offices of State elected officials;

10. Provide ADA remediation and role specific training; and

11. Create, modify and remove workflows on behalf of site owners.



B. Site Owners:  Site Owners are distributed throughout State departments, divisions, boards, commissions and the offices of elected State officials.  Site Owners are responsible for the content of their respective sites.  These users will use the COTS DXP to:



1. Review, approve and/or deny new site content and assets through the use of workflows; and

2. Review, monitor and modify metadata; and

3. Perform the functions of the site content editors when these resources are not available in the State departments, divisions, boards, commissions and the offices of the State elected officials.



C. Site Content Editors:  Site Content Editors are distributed throughout State departments, divisions, boards, commissions and the offices of elected State officials.  Site Content Editors are responsible for creating, modifying and removing site content.  These users will use the COTS DXP to:	



1. Create, modify and remove site content and assets;

2. Test and verify that site content and assets are ADA compliant; and

3. Remediate site content and assets to achieve ADA compliance.






image1.wmf
 

 


oleObject1.bin


�












